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ission EF

subrrssi

" oty AT {ne masters EF's Submission, | Hionthliy EMSA{rely an the masters EP's Subnission, EP-364£2009/A Cundlion 3.4
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CWB - FEHD Whilfield Depot Reprovisioning Works
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ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work

e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
EEERRE R HahnnhnaERae Qﬁﬁé&ﬁ:gggiﬂ‘wnﬂwn R S Bhnhnbt “‘f\’?
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11




[Print Date: 28-Aug-11
ez

ata Lale: 20-Aug 11 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filter: HL.

Gty Mame

. Commence She Mobilisal \pn -
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TR - | Tl Floal [
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T idMay 1AL
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Consiruct Guide Walls 27Jun 11 A | 30-Sep11
nstruct Wl | Barreties 28Aup11  10Apriz

ELS Waorks

Consiruct CWB Tunne| & Ventlalion B

Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -

02-Jun-12

Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12

Demolish & Aeconstrucl GWE Turnel

Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
Mobilization, Setup, U

Ues Diversion, Tree

03-dan-11A :

T15uur14

: 12Now1z

"Main Kworg S1. W/E Widening
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12-0el-13 ¢
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011




Wan Chei Developiment Phase i - Central - War Chai ' CHUN WO - CRGL JV
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; ! i . 1055 € A 0B A
Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12

) rtion 2 f.guirte | . \ v2-Aug12
BOB-TZ-0010 I Tunhelg i 3 i pile 003 1d-Ayg-12
SeRTR00IE FTuntiel perlon ¢ Purp Teel Al id Bee 2 Vet 12
SOB-T2-0020  UTunnelporion 2 ELSW. excavation . 80111 Daest 2 (194013
SO8-T2-0030  +Tunnal porion 2 sfruptire cgnstructan . . 20-Mar-13 L2213

! A3-duk-13.

598: T?rEDOE _PHEC | 32k divorsion &t Wan Shing Streel Gompleter] T1-Apr-yz
"SUR-TR-0008  F¥inneiporfon.3 Predl & quids wal . 02:Cetl2  {25-Oct-i2
SUBTS-0000 Remsining diaphragm wal,-bored piles and teinporary wpe pﬂs el at trinel portion 3. o ) 0} RECor-12 | 2-Dac12
SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
E0E73-0020 & 1 unnelporlon. 3 ELSW excavation ‘
B TQ-OGSO Tiinnad portion 3-strualers: construgtioh
# Tunne! portion's backiling and ELSW.rginoval

i

igee B e

W & guide-wal Tor section aot 2 aoprdach rampy | | i 30-Aug-12

Dizphragm wall and horai plie for steal bridde ao:t ahdve tihnel portion £ 401 24-S2p 12 [ HNov-12
Diaphreagimiwall &horad plha works a1 tininal | gortion 4 (section not. af appradefi famp) X 4 420i11-Bapd2  06-Feudd
SSB~T4—0025 Teirrrel portiony & Prediil & guidé. vial #Hor. ser;imn atapproadh ramp] X 23-Dac-13 {30 Uec 19
SAB-T4-0030 L Uiaphragn wall works for rermaining-arei of tunbet porlion 4 {Tokseetion alapproiacy pamp) ) T30 3t-Dec-13 (05-Febei4
SPE-T4-0038  TuAnetportimd Fomp-Tast . 28iddneid [14-Fepeid
SYB-T4-0048 | Tuonel poction ¥ ELSW axcavation. L . . ) O%Feb-14 19-Aprad
) Tudnel portion 4. shiture constraciion 107 22- App14 {-Sep-14
aokﬁll\ng and ELSW semoval 13-Nov-i4
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) Tunnel porton $dlaphragm wajl & bared piky Wtk . 0d-Jun-15
STO-TS:0015  rTubmblpurton s purnp fest T i 4 bt - JurME
SH0-T50050  Tuone! portion.5 finnel ELAW sxemition o o m-JuH5
aangl poetion 5 finhal stldure cndtruglon

Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
Tunnelpcnlcn &) puimptést |
 Tunnel partion & tunnel ELEW excavaion atAren 10

kel portiin Bjural Sidlte conseycion stArea 10 - TSR s A 150N
wamss Rommining Lovel of Effonl & % Milesione GEDD CONTRALT NO, HK/2000/02 Dage } Fevison [ Chedked fAppioved.
y \ O7-Apt-11 fier E<3
, . Achsst Level of Effort Y=y e st s P B .
Ao E RS | o M:éE \:;fk" e - STy WanChai Development Phase | - Central Wi Chai Bypass at Wan Chal Eaat{Coniract 2)
fnt War-CRGE, Kot Vasirngt) L . .
EEEEEE, Hemaning Wotk: ‘Reviged Programme dated 7 Apetl 2011 Prgslels
TR Griial Ratmalning Work | ol




Data Date: 20-Sep-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID 'Activity Name f Original f Start f Finish I Total Float
Durati... 2013
Sep Oct Nov Dec
pdate 20 9-20 B e a e ange (20 09-20)Re ed DWP Rb5a : : :
PR AR
Design

Temporary Works Design
Bridge / Viaduct Temporary Works

3694 Bridge/Viaduct - Engineer Review & Approve Scaffolding 28
Design

Procurement, Shop Drawing, Manufacture & Delivery

1172 ELS - Wailing & Shoring Material Sourcing, Procurement and 30
Delivery (Retaining Wall)

Overhead Ventilation Duct

1629 OHVD - Manufacture Precast Panels (~260#) 56

1631 OHVD - Manufacture Precast Panels (~70#) 14

Post-tensioning

1141 PT - Post-tensioning Method Statement Engineer Review & 28

‘ Excavation & Lateral Support
‘ Approval

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB Tunnel -

CWB Tunnel Internal Works

CH1704 to CH1825

11-Jun-13 A 29-Sep-13

20-Sep-13 | 19-Oct-13 341
15-Aug-13A = 08-Oct-13 150 | ——— —
09-Oct-13 | 22-Oct-13 150 ‘ ‘ 3 ‘ ‘

02-May-13 A = 27-Sep-13

09-Mar-13 A 24-Sep-13 166
09-Nov-13 03-Jan-14 84 : .
20-Nov-13 154

|

‘ 14476 1704-1825 - Prepare CJ & Remaining Drill & Fix Rebar 178
‘ 1751 1704-1825 - Construct Roadside Barriers & Roadside 45

Services Duct

‘ 14521  1704-1825 Complete West & East Side OHVD 0
‘ West Side

‘ 14477 West Bay 27 Scaffolding Erection to Kicker Grouting (insitu) 18
‘ 14478  West Bay 28 Scaffolding Erection to Kicker Grouting (insitu) 18
‘ 14479  West Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18
‘ 14480 West Bay 30 Scaffolding Erection to Kicker Grouting (insitu) 18

09-Oct-13 | 30-Oct-13 119

17-Oct-13 | 06-Nov-13 119 I I
24-0ct-13 | 13-Nov-13 119
31-0ct-13 | 20-Nov-13 119 : :

@ Current Milestone  [ll=={llll Critical Remaining Work

Emm— | evel of Effort =1 RemainingWork

A /\ Baseline Milestone E=———33 Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited

Programme Update 36 (September 2013)

THREE MONTH ROLLING

Project ID: U036
Baseline: DCP4-4

Layout: Update Three Month Rolling U036

Page 1 of 9

Date Revision [Checked [Approv...

21-Aug-13 (U035 AT RW

20-Sep-13 (U036 AT RW




Data Date: 20-Sep-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

LEIGHTON

40

40

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Sep Oct [ Nov Dec
‘ East Side ‘ 3 ‘ 3 3 3 3 3 3
‘ 14490 | East Bay 27 Scaffolding Erection to Kicker Grouting (insitu) 18 | 09-0ct-13 | 30-Oct-13 119 P : -
‘ 14500 | East Bay 28 Scaffolding Erection to Kicker Grouting (insitu) 18 17-Oct-13 06-Nov-13 119 "
‘ 14510  East Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18 24-Oct-13 | 13-Nov-13 119 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 14520 | East Bay 30 Scaffolding Erection to Kicker Grouting (insitu) 18 3L0ct-13 | 20-Nov-13 119 : : : : : : : : : : : : : :
‘ CWB Tunnel - CH1685 to CH1704 : : :
‘ CWB Tunnel Structure
1726 1682-1704 - Construct CW B Tunnel Base Slab & 23 | 16Aug13A 08-Oct-13 : ‘ ‘
Waterproofing (Bay 12) . . . . : : :
‘ 1727 1682-1704 - Construct CW B Tunnel Center Wall (Bay C12) 18 09-Oct-13 | 30-Oct-13 : : : ‘ ‘ ‘ : 3 3 3
‘ 1728 1690-1704 - Construct CW B Tunnel OHVD & Kickers (Bay 18 | 31-0ct-13 | 20-Nov-13 37 | | 3 ‘ ‘  C—————1 | | |
V8) ' ' ] ] ] ' ' ' ' ' ' ' ' ' ' ' ' '
‘ 1729  1683-1704 - Construct CW B Tunnel Top Slab (Bay 12) 39 21-Nov-13 | 08-Jan-14 37| A N N ;,,,,,,,,, N L N ;,,,,,,,,, 5
SECTION 3B - ALL TUNNEL WORKS IN PORTION IlIC : : : : ; ; ; ; ; I I I
CWB Tunnel - CH1825 to CH2600 3 3 3 3 3
‘ CWB Tunnel Internal Works | | | |
1750 2600-2450 - Construct Roadside Barriers & Roadside 3
Services Duct 3
1750a  2450-2250 - Construct Roadside Barriers & Roadside f
Services Duct i
1750b | 2250-2050 - Construct Roadside Barriers & Roadside
Services Duct
1750¢c 2050-1825 - Construct Roadside Barriers & Roadside
Services Duct
‘ 14475  1825-2600 Complete West & East Side OHVD
‘ West Side
‘ 14250 West Bay 22 Scaffolding Erection to Kicker Grouting
‘ 14251 West Bay 23 Scaffolding Erection to Kicker Grouting
‘ 14252  West Bay 24 Scaffolding Erection to Kicker Grouting
‘ 14253 | West Bay 25 Scaffolding Erection to Kicker Grouting
‘ 14254  West Bay 26 Scaffolding Erection to Kicker Grouting

40

a4

23

23

23

23

23

15-Ju13A | 16-0ct-13

03-Sep-13A | 28-0ct-13 : ‘ ‘

04-Sep-13A  28-Oct-13 78 ; : : 1 1 : : ' : I I

11-Sep-13A  08-Nov-13 68 ‘ ‘ ‘ ‘ —

21-Oct-13 1196 ‘ ‘ ‘ 0 ‘ A ‘ ‘ ‘

15-Aug-13 A | 27-Aug-13 A

24-Aug-13 A | 04-Sep-13 A : :

02-Sep-13 A 12-Sep-13 A '

10-Sep-13 A | 18-Sep-13 A
21-Sep-13 | 19-0ct-13 127 [ ] X : :

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 36 (September 2013)

THREE MONTH ROLLING

Project ID: U036 Date Revision [Checked [Approv...
Baseline: DCP4-4 21-Aug-13 (U035 AT RW
Layout: Update Three Month Rolling U036 20-Sep-13 [U036 AT RW
Page 2 of 9




ata Date: 20-Sep-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) Y.LEIGHTON

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Sep [ Oct [ Nov Dec
| N
‘ 14424  EastBay 21 Scaffolding Erection to Kicker Grouting 23 29-Jul-13 A 21-Sep-13 126
‘ 14434  East Bay 22 Scaffolding Erection to Kicker Grouting 23 06-Aug-13 A  31-Aug-13 A
‘ 14444  East Bay 23 Scaffolding Erection to Kicker Grouting 23 24-Aug-13 A 04-Sep-13 A
‘ 14454 | East Bay 24 Scaffolding Erection to Kicker Grouting 23 02-Sep-13 A | 13-Sep-13 A
‘ 14464  East Bay 25 Scaffolding Erection to Kicker Grouting 23 10-Sep-13 A | 24-Sep-13 126 |
‘ 14474  EastBay 26 Scaffolding Erection to Kicker Grouting 23 23-Sep-13 21-Oct-13 126 ' '
SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF
‘ CWB Tunnel - CH1480 to CH1580
‘ CWB Tunnel Structure
‘ Tunnel Structure : A S A S A N S A
| s
| B
‘ 14849 1480-1580 - C.J. preparation for transition slab 7 13-Aug-13 A 23-Aug-13 A
‘ 14596 Transition slab 1st pour 13 20-Aug-13 A | 03-Sep-13 A
‘ 1752 | Construct Tunnel Base Slab (Bay T1/2)/ Transition slab2nd = 20 21-Aug-13A  14-Sep-13 A ”””””””””””””” P ””””” ””””” ””””” ””””” ””””” ”””””
pour . . . . . . . . . . . . . . .
‘ 1714 | Internal walls (include BWO07 remaining) 0 24-Aug-13 A * ; ; ;
‘ 1189  Strut & Backing removal 6 16-Sep-13 A 25-Sep-13 =77 : : : :
‘ 1731 Install strut between Southern D-Wall & Tunnel Base Slab 6 16-Sep-13 A 25-Sep-13 -77 | | | =,
‘ 1732  Install strut between Northern D-Wall & Tunnel Base Slab 6 16-Sep-13 A 25-Sep-13 -77
‘ 1756 Construct Vent Build Tunnel Central Wall (Bay C1/2) 18 26-Sep-13 18-Oct-13 :
‘ 14658 1480-1497 - D-Wall C.J. preparation 18 26-Sep-13 18-Oct-13
‘ 1659 | 1480-1497 - Construct Vent Build South Wall 18 | 26Sepl13 | 18-0ct-13 | |
‘ 1759 | 1480-1500 - Construct Roof Slab (Bay R1) 24 19-Oct-13 | 15-Nov-13 77=. _
‘ By 3 I

@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited Project ID: U036 Date Revision [Checked [Approv...

S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Aug-13 (U035 AT RW

A A Baseline Milestone E=———=1 Project Baseine Pro gramme ) P date 36 (Septem ber 2013) Layout: Update Three Month Rolling U036 [20.5ep-13 [U036 AT RW

B o THREE MONTH ROLLING Page 3019




Data Date: 20-Sep-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Sep Oct Nov Dec
14597 | 1500-1524 - Construct Vent Build Tunnel OHVD Slab (Bay 24 23-Jul-13 A | 25-Sep-13 =77 .
V1 North)
14660 1500-1524 - Construct Vent Build Tunnel OHVD Slab (Bay 24 28-Aug-13 A 25-Sep-13 -59
V1 South)
1590  1500-1516 - Construct South Wall 12 26-Sep-13 10-Oct-13
1713 11507 - Construct Wall next to South Wall (CH 1500-1516) 18 26-Sep-13 18-Oct-13
14522 1500-1524 - Construct Vent Build Tunnel Roof Slab (Bay R2) 24 19-Oct-13 15-Nov-13
(Upstand wall only)
Bay 5
14668 1542-1553 - Construct Vent Build Tunnel OHVD & Kickers 18 28-Aug-13 A 18-Sep-13 A
(Bay V2 Gap South)
14666 1542-1553 - Construct Vent Build Tunnel OHVD & Kickers 18 28-Aug-13 A 18-Sep-13 A
(Bay V2 Gap North)
1542-1555 - Construct Vent Build Tunnel Roof Slab (Bay R4 18 26-Sep-13 18-Oct-13

1768

1620

14550
14552
14554
14556

14558

‘ 1764

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

‘ 14523

CWB Tunnel - CH1580 to CH1646

Gap)

CWB Tunnel Internal Works

1480-1580 - Removal Scaffolding & Struts

1480-1580 - Construct Roadside Barriers and Service Ducts

Pump Room & Electrical Room

Curing & remove scaffolding

Install structural | beam

Construct wall (BW02 upper portion)
Construct Top slab (Ceiling of Electrical Room)

Curing & remove scaffolding

CWB Tunnel Structure

1597-1620 - Construct CW B Tunnel OHVD & Kickers (Bay
V5 South)

14590 | 1596-1611 - Construct CW B Tunnel Roof Slab (Bay R7 )
(South)

14672  1597-1620 - Construct CW B Tunnel OHVD & Kickers (Bay

V5 North)

45

60

18

12

12

12

25

24

25

30-Sep-13 22-Nov-13

16-Nov-13 28-Jan-14

19-Aug-13 A | 06-Sep-13 A
07-Sep-13 A  13-Sep-13A
21-Sep-13 | 05-Oct-13
07-Oct-13 | 21-Oct-13

22-Oct-13 04-Nov-13

21-Jun-13 A | 24-Aug-13 A

24-Aug-13A | 23-Sep-13

26-Aug-13 A 12-Sep-13 A

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited

Programme Update 36 (September 2013)

THREE MONTH ROLLING

Project ID: U036
Baseline: DCP4-4

Layout: Update Three Month Rolling U036

Page 4 of 9

Date Revision [Checked [Approv...
21-Aug-13 |U035 AT RW
20-Sep-13 |U036 AT RW




Data Date: 20-Sep-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Sep | Oct Nov Dec
14654  1596-1611 - Construct CW B Tunnel Roof Slab (Bay R7) 24 24-Sep-13 23-Oct-13 116 . . . . L ]
(North) : : : : : :
‘ 1757  1596-1611 - Demolish D-Wall 7 24-Sep-13 | 02-Oct-13 29 ; ; ; ; T
‘ Bay 9
1329 1611-1639 - Construct CW B Tunnel Roof Slab (Bay R9 ) 12 17-Oct-13 30-Oct-13
(South)
14650 1611-1639 - Construct CW B Tunnel Roof Slab (Bay R9 ) 24 31-Oct-13 27-Nov-13
(North)
‘ 1755 1611-1639 - Demolish D-wall 6 31-Oct-13 06-Nov-13
‘ Bay 10
‘ 1739 1639-1664 - Construct CW B Tunnel Center Wall (Bay C10) 13 02-Jul-13 A 13-Sep-13A
14864 1639-1664 - Construct CW B Tunnel Base Slab & 21 01-Aug-13 A = 30-Sep-13
Waterproofing (Bay T10) (Zone 1)
‘ 1742 1620-1646 - Construct CW B Tunnel OHVD & Kickers (Bay 12 02-Oct-13 16-Oct-13
V6)
1745 1639-1653 - Construct CW B Tunnel Top Slab (Bay R10) 12 17-Oct-13 30-Oct-13
(South)
14652  1639-1653 - Construct CW B Tunnel Top Slab (Bay R10) 24 31-Oct-13 27-Nov-13
(North)
‘ 1162 1639-1653 - Demolish D-wall 6 31-Oct-13 06-Nov-13
‘ CWB Tunnel Internal Works
‘ 1769 1580-1646 - Removal of Scaffolding and Struts 45 28-Nov-13 22-Jan-14
‘ 1730 1580-1646 - Construct Roadside Barriers and Service Ducts 45 05-Dec-13 29-Jan-14
‘ CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)
‘ CWB Tunnel Structure
1161 1664-1682 - Construct CW B Tunnel Base Slab (Bay T11) 26 23-Jul13 A 21-Aug-13 A
Zone 3
‘ 1748 1646-1685 - Erect S2 layer strut (Zone 1) 17 22-Aug-13 A 16-Sep-13 A
‘ 14800  1646-1685 - Excavate to Formation Layer (Zone 1) 8 17-Sep-13 A | 23-Sep-13
‘ 14802  1646-1685 - Blinding (Zone 1) 2 24-Sep-13 25-Sep-13
‘ 14804 1646-1685 - Waterproofing (Zone 1) 3 26-Sep-13 28-Sep-13
14598  1664-1682 - Construct CW B Tunnel Base Slab (Bay T11) 7 30-Sep-13 08-Oct-13
Zone 2
‘ 1651 1646-1685 - Remove S2 Strut 4 09-Oct-13 12-Oct-13

@ Current Milestone  [ll=={llll Critical Remaining Work

Emm— | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline
=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 36 (September 2013)
THREE MONTH ROLLING

Project ID: U036
Baseline: DCP4-4

Layout: Update Three Month Rolling U036 | 20-sep-13 |U036 AT RW

Page 5 of 9

Date Revision [Checked [Approv...
21-Aug-13 |U035 AT RW




Data Date: 20-Sep-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Sep Oct [ Nov Dec

1650 1664-1682 - Construct CW B Central Wall 1st Lift (Bay C11) 10 15-Oct-13 25-Oct-13 .
1715 1646-1685 - Construction of North Wall to existing tunnel 18 15-Oct-13 04-Nov-13

modification
1656 1664-1682 - Construct CW B Central Wall 2nd Lift (Bay C11) 12 26-Oct-13 08-Nov-13
1716 1646-1685 - Working platform / temporary support to the 6 09-Nov-13 15-Nov-13

existing roof slab
2745 1646-1685 - Demolish Existing Roof Slab at North 20 16-Nov-13 09-Dec-13
1270 1646-1685 - Waterproofing installation for North tunnel Wall 4 10-Dec-13 13-Dec-13

(Bay 11)
14810  1646-1685 - Scaffolding Construct Roof slab (Bay R11) (Zone 6 10-Dec-13 16-Dec-13
14812  1646-1685 - Construct Roof slab (Bay R11) (Zone 1) (include 18 17-Dec-13 09-Jan-14

LB-02)

Installation of I-beam (LB-01)

14582

14576

Erect working platform

Holes drilling for M32 bolts (around 270 nos.)

18

09-Nov-13

12-Nov-13

14578  Pre-fabrication (drill holes according to actual hole pattern on 12 03-Dec-13
site) and hot dip galvanizing
14580 delivery and installation 10 17-Dec-13

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

CWB Tunnel - CH1480 to CH1580

Formation & Roadworks

14566

1640

1535-1580 - Extract Sheet Piles, Waterproofing & Backfill

1480-1535 - Extract Sheet Piles, Waterproofing

CWB Tunnel - CH1580 to CH1646

Formation & Roadworks

1850

1920

1930

1580-1646 - Extract Sheet Piles, Waterproofing & Backfill
1580-1646 - U/G Drainage & Ducts

1580-1646 - Roadworks

28

20

12

16

16

07-Nov-13

16-Nov-13

07-Nov-13

21-Nov-13

10-Dec-13

CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)

11-Nov-13

02-Dec-13

16-Dec-13

30-Dec-13

09-Dec-13

09-Dec-13

20-Nov-13

09-Dec-13 =|

30-Dec-13 0

Formation & Roadworks
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited Proje;t ID: U036 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Aug-13 (U035 AT RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 36 (Septem ber 2013) Layout: Update Three Month Rolling U036 [20.5ep-13 [U036 AT RW
s THREE MONTH ROLLING Pag Bl




Data Date: 20-Sep-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Sep [ Oct [ Nov Dec
1860 1646-1685 - Extract Sheet Piles, Remove Utilities Support 18 10-Dec-13 02-Jan-14 22 ' ' ' | | _— ' D

‘ Bridge, Waterproofing & Backfill (Zone 2/3) 3 3 3 | : | | | | |

SECTION 5 - ALL WORKS IN PORTION V & VA

General Surface Works
‘ Formation & Roadworks - Man Po Street & Retaining Wall H | | | | | | | | |
‘ 2080 MPS - Excavate & Lateral Support 40 14-Dec-13 08-Feb-14 5 ; ; ; ; ; ; ; ; ; |:
‘ CWB Trough B - CH1360 to CH1480 : ! ‘ : :
‘ Trough Structure
‘ Trough Phase 2b
‘ 1278 TRB - Construct Wall - 2b North Wall Bottom 18 20-May-13 A = 26-Sep-13 5
‘ 1288 TRB - Construct Wall - 2b South Wall Upper 18 17-Jun-13 A 26-Sep-13 59 " i i : :
‘ 14526 | TRB - Construct Trough Slab - 2b (1+467 to 1+480) 75 | 21-Jun13A  09-Oct-13 116 E— p— ””””” ””””” ””””” ””””” ””””” ””””” ””””” ””””” ”””””
‘ 1280 TRB - Construct Wall - 2b North Wall Upper 18 27-Sep-13 19-Oct-13 5 [ ]
‘ 1289 TRB - Backfill & Removal of Struts - 2b South Wall Upper 9 27-Sep-13 08-Oct-13 59 :: | | | | |
‘ 1290 TRB - Construct 2b South Wall Parapet 18 09-Oct-13 30-Oct-13 59 ‘ ‘ y ‘ ‘ ‘ ‘ [ : : ] ‘ ‘ ‘ ‘ ‘ ‘
‘ 14527 TRB - Construct Remaining Wall & Parapet (1+467 to 1+480) 35 10-Oct-13 20-Nov-13
‘ 1281 TRB - Backfill & Removal of Struts - 2b North Wall Upper 45 21-Oct-13 11-Dec-13
‘ 1282 TRB - Construct 2b North Wall Parapet 18 12-Dec-13 04-Jan-14

SECTION 6 - ALL WORKS IN PORTION VI

Bridge B

General Surface Works

‘ Bridge Structure
‘ 2182 BRB - Stage 1 Bridge Deck - Pier C1 to BS 70
‘ 2185 BRB - Stage 2 Implement Localised TTA 12
14530 BRB - Stage 1 Bridge Deck - Pier C1 to B5 curing(14 days) & 30
post tensioning (1 day)
‘ 2190 BRB - Stage 2 Bridge Deck - Pier B5 to B4 50

10-Jun-13 A 02-Nov-13
04-Nov-13 16-Nov-13
04-Nov-13 07-Dec-13
18-Nov-13 17-Jan-14

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 36 (September 2013)

THREE MONTH ROLLING

Project ID: U036

Baseline: DCP4-4

Layout: Update Three Month Rolling U036
Page 7 of 9

Date Revision [Checked [Approv...
21-Aug-13 |U035 AT RW
20-Sep-13 |U036 AT RW




Data Date: 20-Sep-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... Sep I Oct 2018 [ Nov Dec
-‘ Formation & Roadworks - Man Kwong Street West Bound ; ; ; ; ; ; ;
‘ 1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 13-Dec-13 463 *
‘ 1784 MKSVIWB - U/G Drainage (340 - 340A) 102 13-Dec-13 26-Apr-14
‘ Retaining Wall G (to be deleted)
‘ 2810 RWG - Divert Existing Utilities 43 20-May-13 A 11-Oct-13
‘ 2815 RWG - Install Sheet Piles 25 12-Oct-13 11-Nov-13
‘ 2820 RWG - Excavate & Lateral Support 50 28-Oct-13 24-Dec-13
‘ 2830 RWG - Construct Retaining Wall G - Base Structure 96 26-Nov-13 27-Mar-14
‘ 1107 RWG - Construct Retaining Wall G - Wall Structure 96 10-Dec-13 11-Apr-14
‘ Bridge A
‘ Bridge Structure
‘ 2290 BRA - Pier A2 Pile Caps 36 02-Jul-13 A 09-Sep-13 A
‘ 2340 BRA - Pier Al Pile Caps 25 26-Aug-13 A 19-Sep-13 A
‘ 2356 BRA - Abutment A Pile Cap 25 21-Sep-13 22-Oct-13
‘ 1619 BRA - Backfill Pile Cap A2 6 21-Sep-13  27-Sep-13
‘ 1621 BRA - Backfill Pile Cap Al 6 21-Sep-13  27-Sep-13
‘ 2350 BRA - Pier A1 Columns & Crosshead 36 28-Sep-13 11-Nov-13 ‘
‘ 1622 BRA - Backfill Pile Cap Abutment A 6 23-Oct-13 29-Oct-13
‘ 2358 BRA - Abutment A 35 30-Oct-13 09-Dec-13 ‘ : : :
‘ 2300 BRA - Pier A2 Columns & Crosshead 36 17-Dec-13 30-Jan-14 ‘ ‘ ‘ :
‘ Elevated Layby at Rumsey Street Flyover East Bound |
‘ Bridge Structure
‘ 1101 RSFLB - ELS Design & approval 28 | 21:Sep13 = 25-Oct-13 733 3 [ - | | |
‘ 2730 RSFLB - Pier E1/E2 Pile Caps 25 26-Oct-13 23-Nov-13 733 [ ]
‘ 2760 RSFLB - Pier E1/E2 Columns & Crossheads 70 17-Dec-13 18-Mar-14 714 . 3 3 ‘ 3 |:
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited ;;(;]:E;LDD%?:’?“. — [A)a'[e ~ Ug;;/ision i:ecked gs\plarov...
B | evel of Effort — Remaining Work : - -Aug-
A A Baseline Miestone ==——o=1 Project Baselne Pro gramme U P date 36 (Septem ber 2013) Layout: Update Three Month Rolling U036 20-Se§-13 U036 AT RW
B o o THREE MONTH ROLLING Page 89




ata Date: 20-Sep-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Finish [Total Float

Activity ID f Activity Name f Original f Start

Durati...

2013

Sep [ Oct [

Dec

INTERFACING WORKS

Interfacing with CWB(RW)

‘ 4215 INT - Section 3B - Joint Inspection & Handover to CWB(RW) 14 09-Nov-13 22-Nov-13 98

Key Dates for Completion of Sections

Anticipated Completion

1034 KD5 - Anticipated Completion 0 08-Nov-13*

Contract Required Completion

‘ 1024 KD8 - Anticipated Completion 0 15-Nov-13* -33
‘ 1025 KD8 - Section 4B Complete (DAY-1119) 0 13-Oct-13* 0

Portion Handover Dates

Anticipated Handover

‘ 2910 Portion IIC Handover (KD5 + 28 days) 0 06-Dec-13* 84 *
‘ Contract Required Handover
‘ 3005 Portion IVC Handover (KD8 + 28 days) 0 10-Nov-13* 0
‘ 3015 Portion IVF Handover (KD8 + 28 days) 0 10-Nov-13* 0 X
@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Project ID: U036 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Aug-13 (U035 AT RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 36 (Septem ber 2013) Layout: Update Three Month Rolling U036 [20.5ep-13 [U036 AT RW
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Activity ID

A Activity Name

2013 to Dec 2013
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

0220-1510 Road Work Materials/Street Furnitures - Submission
0220-1520 Road Work Materials/Street Furniture - ER Review/Comment
02.3 - Method Statement / Shop Drawings

0230-1730 MS Temporary Bridge TA1 - ER No Adverse Comment
0230-1580 MS Interim Noise Semi Enclosure - Bridge F1A/F2A Submission
0230-1920 MS Marine Temp Pile Removal - Resubmission

0230-1930 MS Marine Temp Pile Removal - No Adverse Comment
0230-1940 MS Beam Erection D1 to E2 - Submission

0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission
0230-1372 MS Segment Erection by Crane - Submission

0230-1374 MS Segment Erection by Crane - Comment/Resubmission
0230-1376 MS Segment Erection by Crane - No Adverse Comment
0230-2000 MS EVB ELS - Submission

0230-2010 MS EVB ELS - Comment/Resubmission

0230-2020 MS EVB ELS - No Adverse Comment

0230-1420 MS Permanent Noise Barrier - Submission

02.4 - Contractor's Design and Build ltems
0240-1041
0240-1042
0240-1043
0240-1105
0240-1110
0240-1112
0240-1113
0240-1127
0240-1128
0240-1131
0240-1132
0240-1134
0240-1160
0240-1162
0240-1163
0240-1164

Temp Bridge "TD" Design - Submission

Temp Bridge "TD" Design - ER review and comment

Temp Bridge "TD" Design - Resubmission

Int. Noise Enclosure Structural Design - Submission

Int. Noise Enclosure Structural Design - ER Review/Resubmission
Int. Noise Enclosure Structural Design - No Adverse Comment

Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A
Noise Barrier Structural Design - ER Review/Resubmission
Noise Barrier Structural Design - No Adverse Comment

Noise Barrier - Procurement/Sub-contractor

Noise Barrier Structural - Shop Drawings
Noise Barrier Panel - Submission

Perm. Noise Enclosure Structural Design - ER Review/Resubmission
Perm. Noise Enclosure Structural Design - No Adverse Comment
Perm. and Int. Noise Enclosure - Procurement/Sub-contractor

Perm. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A

02.5 - Bridge Segment/Beam Off-site Precasting
0250-1700.10

0250-1700.11
0250-1700.21
0250-1700.31
0250-1700.41
0250-1700.51
0250-1700.61

Bridge Precast Beam Casting Bridge F4 Beam 6-1
Bridge Precast Beam Casting Bridge E Beam E1D1-A
Bridge Precast Beam Casting Bridge E Beam E1D-B
Bridge Precast Beam Casting Bridge E Beam E1D-C
Bridge Precast Beam Casting Bridge E Beam E2E1-A
Bridge Precast Beam Casting Bridge E Beam E2E1-B
Bridge Precast Beam Casting Bridge E Beam E2E1-C

Rem |

Dur

90
90

36

28
28
18
15
12

15
18
28

48
28
36
16
28
28
60
11
28
60
90
36

28
60
60

12
18
18
18
18

Start

15-Nov-13*
03-Dec-13

26-Jul-13 A
01-Dec-13
20-Sep-13
26-Sep-13
15-Nov-13*
13-Dec-13
20-Sep-13
08-Oct-13
23-Oct-13

19-Aug-13 A
28-Sep-13
13-Oct-13
13-Dec-13

01-Mar-13 A
07-Nov-13
05-Dec-13

20-Mar-13 A
06-Oct-13
03-Nov-13
01-Dec-13

30-May-13 A
01-Oct-13
02-Oct-13
01-Dec-13
01-Dec-13

20-Aug-13 A
20-Sep-13
02-Oct-13
01-Dec-13

31-Jul-13A

20-Jun-13A

07-Sep-13 A
20-Sep-13

27-Sep-13
04-Oct-13
11-Oct-13

Finish

12-Feb-14
02-Mar-14

28-Aug-13 A
05-Jan-14
25-Sep-13
01-Oct-13
12-Dec-13
09-Jan-14
07-Oct-13
22-Oct-13
03-Nov-13
27-Sep-13
12-Oct-13
30-Oct-13
09-Jan-14

06-Nov-13
04-Dec-13
09-Jan-14
05-Oct-13
02-Nov-13
30-Nov-13
29-Jan-14
30-Sep-13
28-Oct-13
30-Nov-13
28-Feb-14
05-Jan-14
19-Sep-13A
17-Oct-13
30-Nov-13
29-Jan-14

04-Sep-13 A
07-Sep-13 A
01-Oct-13
07-Oct-13
14-Oct-13
21-Oct-13
28-Oct-13

2013

[ September

[ October [ November December

[ 16

| MS Temporary Bridge TA1 - E

: Bridge Precast Bean|
: Bridge Precast H

[ 26 [ 02 [ 09 | 16 [ 28 [ a0 | 07 [ 14 [ 21 [ 28 [ 04 | 11 [ 18 [ 25 [ 02 [ 09

| MS Marine Temp Pile Removal -

I Int. Noise Enclosure Structural Desrgn Submission

— Noise Barrier Structural Design - ER Revrew/Resubwssron

R No Adverse domment

Resubmission

— MS Marine Temp Pile Removal - No Advérse Comment

_ MS Segment Erection by Crane - Submlssmn

e VS Segment Erection by Crane - Comment/Resubmrssron
— MS Segment Erection by Crane - No Adverse Comment

[ — MS EVB ELS - Submission

_ MS EVB ELS - Comment/Resubm|ssron
[ ] MS EVB ELS - No Adverse Comment

— Temp Bridge "TD" Design - SubmlSSlon

— Temp Bridge "TD" D|

_ Int. Noise Enclosure Structural Desrgn ER Review/Resubmissior

_ Norse Barrier Structural Design - No Adverse Comment
— Noise Bartier - Procureme

Perm. Noise Enclosure Structural Design - ER Revrew/Resubmrssron

_ Perm. Noise Enclosure Structural Design - No Adverse Comment

Casting Bridge F4 Beam 6-1
eam Casting Bndge E Beam E1D1-A
Bridge Precast Beam Casting Bridge E Beam E1D-B

Bridge Precast Beam Casting Brrdge E Beam E1D-C

_ Bridge Precast Beam Castrng Bridge E Beam E2E1-A
‘ I  Bridge Precast Beam Casting Bridge E Beam E2E1- B

[ Brrdge Precast Beam Casting Bridge E Beam; E2E1-C

—/
|

Remaining Level of Effort
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
L 2 @ Milestone

Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013)

Contract HY/2009/19

SMRP
3MRP - Sep 2013 to Dec 2013
Page 1 of 9




Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
[ 26 | 02 | 09 [ 16 | 23 [ 30 [ 07 [ 14 [ 21 | 28 | 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16
0250-1600.13 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1 22 | 09-Aug-13A 12-Oct-13 ] Bridge D2 Pier D06 Precasting Segment (1-17) - Mould ST :
0250-1600.14 Bridge D2 Pier D05 Precasting Segment (1-17) - Mould S1 42 12-Oct-13 23Nov-13 | ¢+ 1 —— j' """"""""""""""""""" 1 Bridge 'D’2’ Pier D05 Precasting Segn
0250-1600.15 Bridge D1 Pier D02 Precasting Segment (1-17) - Mould S1 42 23-Nov-13 04-Jan-14 1 1 | [ ‘
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 0 07-Jun-13 A 23-Aug-13A | Bridge F1 F’ier F03 Precasting Segmeft (1-6) - Mould382 1
0250-1650.16 Bridge F2 Pier F0O5 Precasting Segment (1-6) - Mould S2 11 04-Aug-13 A 30-Sep-13 — Bridge F2 Pier FO5 Precasting Segment (1 i6) - Mould S2 1
0250-1650.17 Bridge D2 Pier D08 Precasting Segment (1-8) - Mould S2 24 30-Sep-13 24-Oct-13 | l: ] Bridge D? Pier D08 Precasting Segment (1-8) - MOU:|d S2
0250-1650.18 Bridge D2 Pier D04 Precasting Segment (1-8) - Mould S2 24 24-Oct-13 17-Nov-13 | ¢+ 1 — j"""""""""""'""i"B'ridQ'é'D'é'F’Te'r' 5074'F"'r'e'c'é's'flh'é'S'ég'ﬁéh't'('"8
0250-1650.19 Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2 24 17-Nov-13 11-Dec-13 | [ : ] Bridge D1
0250-1650.20 Bridge D1 Pier D03 Precasting Segment (1-17) - Mould S2 42 11-Dec-13 22-Jan-14 ———
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 30 20-Sep-13 19-Oct-13 _ Bridge F3 - F07 Segment - Remaining (10 nos) - Mould T
0250-1655.02 Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T 12 20-Oct-13 31-Oct-13 \:I Bridge F3 - FO5 Segment - Remaining (4 nOS) Mould T
0250-1655.01 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 8 21-Aug-13 A 08-Nov-13 r ””””””” EEEEEE——— @000 o |:| | Bridge ’F’S"’F’OS’SéQ’rﬁéh’t’?’P’Iér’Sé’.cjrﬁé’rif¥1”(’2’h’6é’)"’l\’/l’d
0250-1830 Segment Storage - Portal Gantry Foundation + Rail Stage 3 0 20-Aug-13 A 02-Sep-13 A Segment Storage - Pofgal Gantry Founjdation + Rail Stage 3
03 - PRELIMINARY WORKS |
03.3 - Interface Works
0330-1110 Submit/Agree FEHD/ER Relocation Sequence & Programme 0 19-Mar-13 A 19-Sep-13 A Submit/Agree I:EHD/EF* Relocation Sequence & Programme
0330-1200 Agreement of HGHK Interim Temp Carpark 34 20-Jun-13 A 01-Nov-13 IEEE— i’Ag’r’éé’rﬁéhi’6f’H’G’HK’I’hié’rirﬁ’Téhﬁb’C’aifbéir’K ””””””””””””””
0330-1300 Erect Interim Temp Carpark for HGHK 18 18-Nov-13 09-Dec-13 | | [ : 1 Erect Interim
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction
[ 0511-1090 | Install Dewatering Well - EVB Area (18 nos.) 0 | 27-Jun-13A | 19-Sep-13A | Iﬁéfé"D’e\iv’aiféh’ridw’él’l’"EVB’A’r’e’é’(’fB’h’éé’) ”””””””””””””””””””””””””””””””””””””””””””””””””””
0511-1092 Install Recharging Well - EVB Area (6 nos.) 0 03-Jul-13 A 19-Sep-13A : Install Recharglng Well - EVB Area (6 nos.) |
0511-1095 Install King Post - EVB Area (20 nos.) 24 | 23-Aug-13A 21-Oct-13 _ _ Install King Post - EVB Area (20 nos.)
0511-1091 Install Observation Well - EVB Area (Rem 8 nos.) 9 10-Oct-13 21-Oct-13 | I [nstall Observatlon Well - EVB Area (Rem 8 nos.)
0511-94 Install Instrumentation - EVB Area (2 nos.) 6 15-Oct-13 21-Oct-13 . [nstall Instrumentat|on - EVB Area (2 nos.)
0511-1100 Pump Test Ch 4855-4932 8 22-Oct-13 30-Oct-13 — iPump Test Ch 4855-4932
05.1.2 - ELS 1
0512-1101 Excav Zone 1 EVB Area 1st Layer + Strut 15 | 31-Oct13 | 16-Nov-13 | _ Excav Zone 1 EV3 Area 1st Layer + Strut
0512-1102 Excav Zone 2 EVB Area 2nd Layer + Strut 26 18-Nov-13 17-Dec-13 : _ E
0512-1103 Excav Zone 3 EVB Area 3rd Layer + Strut 26 18-Dec-13 18-Jan-14 | —
0512-1120 Excav Zone 4 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 18 22-Nov-13 12-Dec-13 | _ExcavZ<
0512-1130 Excav Zone 5 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 25 13-Dec-13 13-dan-14 e
05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction ‘
[ 0521-1880 | D-wall N71-N74 Grouting for Existing Seawall Rubble Mound OMWWL D-wall N71-N74 Grouting for [Existing Seawail Rubble Mound
0521-1890 D-wall N71-N74 Guide Wall 0 27-Aug-13A | 05-Sep-13A | s D-wall N71-N74 Guifle Wall L
0521-1900.10 D-wall Panel N74 0 07-Sep-13A | 19-Sep-13A | o (D-wall Panel N7'4
0521-1900.20 D-wall Panel N71 7 13-Sep-13 A 28-Sep-13 O EE— D wall Panel N71
0521-1900.15 D-wall Panel N72 14 30-Sep-13 17-Oct-13 _ D-wall Panel N72
0521-1900.30 D-wall Panel N73 12 18-Oct-13 31-Oct-13 _ D-wall Panel N73
0521-2145.10 D-wall Panel S78 0 31-Aug-13A | 06-Sep-13A | ﬁ"DWéI'I'F"éh'éI"Sﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0521-2215 D-wall $78-S79 Guide Wall 0 28-Aug-13A | 29-Aug-13 A | D-Yvall $78-S79 Guide Wall 3
0521-2145.15 D-wall Panel S79 11 19-Sep-13 A 04-Oct-13 | 1 — D-wall Panel S79

*

—/
|

Actual Work

Remaining Work

@ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013)

Contract HY/2009/19

SMRP
3MRP - Sep 2013 to Dec 2013
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05.2.2 - Barrette Construction

0522-2210.72 Barrette Pile BC53 Pre-treatment + Guide Wall

Complete Dismatling of Bentonite Plants at EVB Area

0522-2211
0522-2210.73
05.2.3 - ELS

Barrette Pile BC53 Construction

29-Aug-13 A

19-Aug-13 A
05-Oct-13

07-Sep-13 A

_ Barrette Pile BC

12-Oct-13
19-Oct-13

Tunnel PHase 1 Zone 5 - Excav

Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November December
[ 26 | 02 | 09 [ 16 [ 23 [ 3 [ 07/ [ 14 [ 21 [ 28 | 04 [ 11 [ 18 [ 25 [ 02 | 09 |16
0521-2165 Install Dewatering Well - Ch 4932-5149 (10 nos.) 18 01-Nov-13 21-Nov-13 : : ee——— Tnstall Dewatering Well - Ch 4932-5149
0521-2166 Install Observation Well - Ch 4932-5149 (6 nos.) 18 01-Nov-13 21-Nov-13 _ Install Obsérvation Well - Ch 4932-514
0521-2167 Install Recharging Well - Ch 4932-5149 (2 nos.) 18 01-Nov-13 21Nov-13 | ¢+ 1 — | I’n’été’ll"F’t’e’éﬁ’air’s:jl’rig’Wétl"’Cﬁ’4§3’2’5’1’4’°
0521-2168 Install King Posts - Ch 4932-5149 (4 nos.) 18 01-Nov-13 21-Nov-13 _ Install KlngiF’osts - Ch 4932-5149 (4 nc
0521-2170 Pump Test Ch 4932-5149 6 22-Nov-13 28-Nov-13 . Pump Test Ch 4932-5149

3 Pre—treatment + Guide Wall

[ : ] Complete Dismatling of Bentomte Plants at EVB Area

I  Barrette Pile BG53 Construction

0524-2885.1 Tunnel Phase 1 Zone 5 - Excav 0 01-Jun-13 A 23-Aug-13 A 1
0524-2885.2 Tunnel Phase 1 Zone 5 - LS + Preload 0 19-Ju-13A | 02-Sep-13A Tunnel Phase 1 Zone 5| LS + Preload
0524-2886 Tunnel Phase 1 Zone 6 - Excav 0 23-Jul-13A | 23-Aug-13A l"’T’u’rihél"F”h’ais’é"t"Z’b’rié’é"’E’Xé’a\i """""""""""" A
0524-2887 Tunnel Phase 1 Zone 7 - Excav 0 06-Aug-13 A 19-Sep-13A _ Tunnel Phase 1 Zone 7 - Excav
0524-2888 Pump Sump - Sheet Piling 6 16-Oct-13 22-Oct-13 | | mmm Pump Sump Sheet Piling
0524-2889 Pump Sump - Excavation & Lateral Support 6 23-Oct-13 29-Oct-13 —— Pump Sump - Excavation & Lateral Support
0524-2890 Pump Sump - Structure 12 30-Oct-13 12-Nov-13 _ Pump Sump - Structure
0524-2904 Tunnel Phase 2 Zone 2 - LS + Preload 0 15-Apr-13A | 19-Sep-13A | TU’rih'e'I'Phéééé'Zb'rié"z' LS+ Preload
0524-2905 Tunnel Phase 2 Zone 3 - Excav 3 29-Jul-13 A 24-Sep-13 @ Tunnel tF’hase 2 Zone 3 - Excav
0524-2915 Tunnel Phase 2 Zone 3 - LS + Preload 6 16-Sep-13 A 30-Sep-13 — Tunnel Phase 2 Zone 3 - LS + Preload |
0524-2925 Tunnel Phase 2 Zone 4 - Excav 12 25-Sep-13 09-Oct-13 _ Tunnel Phase 2 Zone 4 - Excav
0524-2935 Tunnel Phase 2 Zone 4 - LS + Preload 8 05-Oct-13 15-Oct-13 s Tunnel Phase 2 Zone 4 - LS + Preload
0524-2945 Tunnel Phase 2 Zone 5 - Excav 12 | 12-Sep-13A 24-0ct13 | 1+ I I ”’T’u’rihél’ﬁh’ais’é’ 2Zone5-Excav T
0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 12 16-Oct-13 29-Oct-13 ] T:unnel Phase 2 Zone 5 - LS + Preload
0524-2980 Tunnel Phase 2 Zone 7 - Excav 12 22-Oct-13 04-Nov-13 _ Tunnel Phase 2 Zone 7 - Excav
0524-2961 Tunnel Phase 2 Zone 1 - Remaining Excav 7 21-Sep-13 28-Sep-13 — Tunnel Phase 2 Zone 1 - Remaining Excav
0524-2963 Tunnel Phase 2 Zone 1 - Remaining LS + Preload 7 30-Sep-13 08-Oct-13 — Tunnel Phase 2 Zone 1 - Remammg LS + Preload
0524-2965 Tunnel Phase 2 Zone 6 - Excav 7 09-Oct-13 17Oct13 | 1 [~ T’uh'riéi'PHé's'é'é"z'cjhé 6-Excav
0524-2975 Tunnel Phase 2 Zone 6 - LS + Preload 9 18-Oct-13 28-Oct-13 ] Tunnel Phase 2 Zone 6 - LS + Preload
0524-2985 Tunnel Phase 2 Zone 8 - Excav 12 29-Oct-13 11-Nov-13 _ Tunnel Phase 2 Zone 8 - Excav
0524-3000 Tunnel Phase 2 Zone 8 - Lateral Support 10 12-Nov-13 22-Nov-13 e Tunnel Phase 2 Zone 8 - Lateral Supy
0524-3005 Tunnel Phase 2 Zone 9 - Excav 6 23-Nov-13 29-Nov-13 [ ] J’unnel Phase 2 Zone 9 - E|
05.2.4 - Tunnel Structure .
0524-2537 No Adverse Comment C&C Tunnel Structure Construction MS 0 | 19Sep-13A | # [No Adverse Comment C&C Tunnel Structure Construction MS
0524-2536 Approval of OHVD Construction Method 0 10-Oct-13 ; # Approval of OHVD Constructlon Method
0524-2541 Tunnel Phase 1 Zone 6 Blinding Layer 0 16-Aug-13A = 09-Sep-13 A _ Tunnel Phase1 Zone 6 Blindittg Layer |
0524-2551 Bay 1a + 1 Tunnel Waterproofing Base Slab 0 02-Sep-13A | 19-Sep-13A  —— oy 12 + 1 Tunttel Waterproofing Base Slab
0524-2570 Bay 1a Tunnel Base Slab 5 09-Sep-13 A 26Sep-13 | ’""’—’"B’eiﬂé’Tuh'riéi'BéééSiéB """"""""""""""""""""""""""""""""""""""""""""""""""""""
0524-2572 Bay 1 Tunnel Base Slab 7 27-Sep-13 05-Oct-13 — Bay 1 Tunnel Base Slab :
0524-3015 Bay 1 Tunnel Vertical Wall 7 13-Nov-13 20-Nov-13 | . Bay 1 Tunnet Vertical Wall
0524-3025 Bay 1 Tunnel False Works 6 21-Nov-13 27-Nov-13 [ Bai/ 1 Tunnel False Works
0524-3035 Bay 1 Tunnel OHVD Slab 8 28-Nov-13 06-Dec-13 _ Bay 1 Tunnel OH]
0524-3045 Bay 1 Tunnel Roof Slab 12 07-Dec-13 20Dec-13 | e A e
0524-2542 Tunnel Phase 1 Zone 7 Blinding Layer 0 16-Sep-13 A 19-Sep-13 A EEm [Tunnel Phase 1 Zone 7 Blinding Layer

= Remaining Level of Effr Contract HY/2009/19 SMRP

= Actual Level of Effort

— o ore Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013) SMRP - Sep 2013 to Dec 2013
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* @ Milestone

Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
[ 26 | 02 | 09 [ 16 [ 23 [ 3 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 [ 25 [ 02 [ 09 |16

0524-2552 Tunnel Waterproofing Base Slab Bay 2 and 3 2 17-Sep-13 A 23-Sep-13 | mm] B Tunnel Waterproofing Base Slab Bay 2 and 3 | |
0524-3055 Bay 3 Tunnel Base Slab 7 24-Sep-13 02-Oct-13 _ Bay 3 Tunnel Base Slab
0524-3065 Bay 3 Tunnel Vertical Wall 7 03-Oct-13 10-Oct-13 . s Bay 3 Tunnel Vertical Wall
0524-3075 Bay 3 Tunnel False Works 6 11-Oct-13 18-Oct-13 | 1 e B ’ai)?’S’TUhh’él”F’é'lé'é Works o
0524-3085 Bay 3 Tunnel OHVD Slab 8 19-Oct-13 28-Oct-13 I Bay 3 Tunnel OHVD Slab
0524-3095 Bay 3 Tunnel Roof Slab 12 29-Oct-13 11-Nov-13 | _ Bay 3 Tunnel Roof Slab
0524-2553 Tunnel Waterproofing Base Slab Bay 4, 5 and 6 6 21-Sep-13 27-Sep-13 I TUhneI Waterproofing Base Slab Bay 4, 5 and 6
0524-3155 Bay 6 Tunnel Base Slab 7 28-Sep-13 07-Oct-13 — Bay 6 Tunnel Base Slab ‘
0524-3165 Bay 6 Tunnel Vertical Wall 7 08-Oct-13 16-Oct-13 | """""""""""’"""’—""’""""”B”a’y’6’TUrih’e’I’Vé’rﬁc’é’l’W’eili ”””””””””””””””””””””””””””””””””””””
0524-3175 Bay 6 Tunnel False Works 6 17-Oct-13 23-Oct-13 Em Bay 6 Turmel False Works
0524-3185 Bay 6 Tunnel OHVD Slab 8 24-Oct-13 01-Nov-13 _ Bay 6 Tunnel OHVD Slab ‘
0524-3195 Bay 6 Tunnel Roof Slab 12 02-Nov-13 15-Nov-13 s Bay 6 Tunnel Roof Slab
0524-3305 Tunnel Waterproofing Base Slab Bay 9 6 05-Nov-13 11-Nov-13 ‘ mmm  Tunnel Waterproofing Base Slab Bay 9
0524-3315 Bay 9 Tunnel Base Slab 7 12-Nov-13 19Nov-13 | —Bay9TunneIBaseSIab """"""""""
0524-3325 Bay 9 Tunnel Vertical Wall 7 20-Nov-13 27-Nov-13 [ ] Bay 9 Tunnel Vertical Wall
0524-3335 Bay 9 Tunnel False Works 6 28-Nov-13 04-Dec-13 — Bay 9 Tunnel False |
0524-3345 Bay 9 Tunnel OHVD Slab 8 | 05Decd3  13-Dec-13 . oo Bay 97
0524-3355 Bay 9 Tunnel Roof Slab 12 14-Dec-13 28-Dec-13 e
0524-3105 Bay 2 Tunnel Base Slab 7 07-Oct-13 15-0ct13 | L 1 [~ la'y'é'TUhh'él'B'ais'é'Sl'éb """"""""""""""""""""""""" S
0524-3115 Bay 2 Tunnel Vertical Wall 7 13-Nov-13 20-Nov-13 . Bay 2 Tunneﬂ Vertical Wall
0524-3125 Bay 2 Tunnel False Works 6 21-Nov-13 27-Nov-13 I Bajy 2 Tunnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 28-Nov-13 06-Dec-13 _ Bay 2 Tunnel OH)|
0524-3145 Bay 2 Tunnel Roof Slab 12 07-Dec-13 20-Dec-13 | I
0524-3205 Bay 4 Tunnel Base Slab 7 16-Oct-13 230ct13 | . 1 Em Bay 4 Tuhﬁéi BaseSlab
0524-3215 Bay 4 Tunnel Vertical Wall 7 24-Oct-13 31-Oct-13 —‘ Bay 4 Tunnel Vertical Wall
0524-3225 Bay 4 Tunnel False Works 6 01-Nov-13 07-Nov-13 — Bay 4 Tunnel False Works
0524-3235 Bay 4 Tunnel OHVD Slab 8 08-Nov-13 16-Nov-13 s Bay 4 Tunnel OHVD Slab
0524-3245 Bay 4 Tunnel Roof Slab 12 18-Nov-13 30-Nov-13 _ Bay 4 Tunnel Roof Slab
0524-3255 Bay 5 Tunnel Base Slab 7 24-Oct-13 31-0ct-13 | |:| """"""" B ay5TunnelBaseSlab
0524-3265 Bay 5 Tunnel Vertical Wall 7 01-Nov-13 08-Nov-13 \:| Bay 5 Tunnel Vertical Wall
0524-3275 Bay 5 Tunnel False Works 6 09-Nov-13 15-Nov-13 C—1 Bay 5 Tunnel False Works
0524-3285 Bay 5 Tunnel OHVD Slab 8 16-Nov-13 25-Nov-13 C——— Bay 53 Tunnel OHVD Slab
0524-3295 Bay 5 Tunnel Roof Slab 12 26-Nov-13 09-Dec-13 I::I Bay 5 Tunnel
0524-3375 Bay 7 Tunnel Base Slab 7 12-Nov-13 19Nov-13 | |:|Bay7TunnelBaseSlab """"""""""
0524-3385 Bay 7 Tunnel Vertical Wall 7 20-Nov-13 27-Nov-13 | — Bay 7 Tunnel Vertical Wall
0524-3395 Bay 7 Tunnel False Works 6 28-Nov-13 04-Dec-13 |:| Bay 7 Tunnel False )
0524-3405 Bay 7 Tunnel OHVD Slab 8 05-Dec-13 13-Dec-13 . = Bay 7]
0524-3415 Bay 7 Tunnel Roof Slab 12 14-Dec-13 28-Dec-13 —
0524-3425 Bay 8 Tunnel Base Slab 7 20-Nov-13 27Nov-13 | |:|Bay8TunneIBaseSlab ””””
0524-3435 Bay 8 Tunnel Vertical Wall 7 28-Nov-13 05-Dec-13 :: Bay 8 Tunnel Vertic
0524-3445 Bay 8 Tunnel False Works 6 06-Dec-13 12-Dec-13 : [ Bay8Tu
0524-3455 Bay 8 Tunnel OHVD Slab 8 13-Dec-13 21-Dec-13 —
0524-3485 Bay 10 Tunnel Base Slab 7 03-Dec-13 10-Dec-13 1 Bay 10 Tunr
0524-3495 Bay 10 Tunnel Vertical Wall 7 11-Dec-13 18-Dec-13 | — |

== Remaining Level of Effort Contract HY/2009/19 3MRP

= Actual Level of Effort

— o ore Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013) SMRP - Sep 2013 to Dec 2013

EEEEN Critical Remaining Work Page 4 of 9




‘ 1011-2200
‘ 1011-2205
‘ 1011-2235
‘ 1011-2260
‘ 1011-2261
‘ 1011-2275
‘ 1011-2280
‘ 1011-2290

Pier FO3 to F15

1011-2175 Bearing intallation Pier F3

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

F4 Crosshead Construction
Bearing intallation Pier F4
Bearing intallation Pier F5
F6 Crosshead Construction
Bearing intallation Pier F6
F7 Pile Cap Construction

F7 Pier/Column Construction

F7 Crosshead Construction

20-Aug-13 A

18-Jun-13 A
10-Oct-13
18-Oct-13

22-Aug-13 A
25-Oct-13

20-Jun-13 A

04-Sep-13 A
23-Sep-13

07-Sep-13 A

05-Sep-13 A
24-Oct-13
31-Oct-13

19-Sep-13A
07-Nov-13

03-Sep-13 A
21-Sep-13
22-Oct-13

Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
[ 26 | 02 | 09 [ 16 | 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16
0524-3505 Bay 10 Tunnel False Works 6 19-Dec-13 26-Dec-13 ‘ : : : C
0524-3535 Bay 11 Tunnel Base Slab 7 11-Dec-13 18-Dec-13 — |
0524-3545 Bay 11 Tunnel Vertical Wall 7 19-Dec-13 27-Dec-13 O
0524-3585 Bay 12 Tunnel Base Slab 7 03-Dec-13 10-Dec-13 1 Bay 12 Tunr
0524-3595 Bay 12 Tunnel Vertical Wall 7 11-Dec-13 18-Dec-13 | L —
0524-3605 Bay 12 Tunnel False Works 6 19-Dec-13 26-Dec-13 O
0524-3635 Bay 13 Tunnel Base Slab 7 11-Dec-13 18-Dec-13 — |
0524-3645 Bay 13 Tunnel Vertical Wall 7 19-Dec-13 27-Dec-13 C
05.3 - Box Culvert T1
0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 12 02-Oct-13* 16Oct13 | 1 l 77777777777777777777777 ] Bay 1- ]hisiféiiTéfﬁhbféli’ytj'i\/iéli’éibﬁ Steel Pipe
0530-3408 Bay 1 - Demolish Existing Culvert 12 17-Oct-13 30-Oct-13  — Bay 1 - Demolish Existing Culvert
0530-3079 Bay 1 - Base Slab 18 31-Oct-13 20-Nov-13 | j ] Bay1- Base Slab
0530-3081 Bay 1 - Wall & Roof 18 21-Nov-13 11-Dec-13 | [ ] Bay1-W
06 - SECTION 3 OF THE WORKS
06.1- Westbound - Pier29-34 I e,
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 0 20-Aug-13A | 06-Sep-13 A _ Pier 29 Pre-drilling at Portion VB 64 nos)
0610-2115 Pier 29 Approve Founding Level 1 07-Sep-13 A 21-Sep-13 | I | Pier 29 ADPFOVB Founding Level
0610-2120 Pier 29 Bored Piles (4 nos) 48 23-Sep-13 19-Nov-13 — Pier 29 Bored Plles (4 nos)
06.2 - Box Culvert U1 | |
0620-2570 1500mm Drainage MH 1-43 to 1-59A - Sheet Piling 0 17-Aug-13A | 26-Aug-13 A ﬁ"’1’550hi’r55féih59’é’ MH 1-43to 1-p9A - Sheet ’F”iﬁh’d ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0620-2580 1500mm Drainage MH 1-43 to 1-59A - Excavation 0 27-Aug-13A | 19-Sep-13A — 1500mm Dramage MH 1-43 to 1-59A - Excavation
0620-2590 1500mm Drainage MH 1-43 to 1-59A - Pipe Laying 6 21-Sep-13 27-Sep-13 | I 1500mm Drainage MH 1-43 to 1-59A - Pipe Laymg
0620-2600 1500mm Drainage Construct MH 1-43 12 28-Sep-13 12-Oct-13 _ 1500mm Drainage Construct MH 1-43
0620-2610 1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile 12 15-Oct-13 28-Oct-13 | 1500mm Drainage MH 1-43 to 1-59A - Backflll + Extract Sheet Pile
0620-2620 1500mm Drainage MH 1-42 to 1-43 - Sheet Piling 0 17-Aug-13A | 26-Aug-13 A i”’1’50’0ﬁih’1’5r’éfﬁé§é"’\/’|”’1’ -42'to 1-4B - Sheet ’F”iﬁ’n’é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0620-2630 1500mm Drainage MH 1-42 to 1-43 - Excavation 7 28-Sep-13 07-Oct-13 | _ 1500mm Drainage MH 1-42 to 1 43 Excavation
0620-2640 1500mm Drainage MH 1-42 to 1-43 - Pipe Laying 5 08-Oct-13 12-Oct-13 @ 1500mm Drainage MH 1 42 to 1-43 - Pipe Laying
0620-2650 1500mm Drainage Construct MH 1-42 12 15-Oct-13 28-Oct-13 ] 1500mm Drainage Construct MH 1-42
0620-2660 1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile 9 29-Oct-13 07-Nov-13 _ 1500mm Drainage MH 1-42 to 1 -43 - Backfill + Extract She
06.3-Admin Building e e A
0630-3100 Predrill for Adm Building (27 no) (3 set) 45 08-Nov-13 31-Dec-13 —

Bearing intallatio

F4 Crosshead Condtruction

— F7 Pile Cap Construct

I [ 7 P|er/Cqumn Construction

h Pier F3

I  Bearing intallation Pier F4
_3 Bearing intallation Pier F5

F6 Crosshead Constructlon

— Bearing intallation Pier F6

on

_ F7 CI'OSShead Construction

—/
|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013)

Contract HY/2009/19

SMRP
3MRP - Sep 2013 to Dec 2013
Page 5 of 9




Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
[ 26 | 02 | 09 | 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 | 25 | 02 | 09 [ 16
‘ 1011-2291 Bearing intallation Pier F7 12 01-Nov-13 14-Nov-13 ‘ : i_ Bearing intallation PIe{ F7
‘ 1011-2305 F8 Pile Cap Construction 7 05-Aug-13 A 28-Sep-13 I FB Pile Cap Construction
‘ 1011-2310 F8 Pier/Column Construction 15 30-Sep-13 18-Oct-13 _ F8 Pier/Column COHStrUCtIOﬂ
‘ 1011-2320 F8 Crosshead Construction 24 19-Oct-13 15-Nov-13 — F8 Crosshead Constructlon
‘ 1011-2345 Bearing intallation Pier F8 12 23-Nov-13 06-Dec-13 _ Bearing intallatior]
‘ 1011-2380 F9 Pile Cap Shutter Cofferdam 6 29-Jul-13 A 27-Sep-13 _ ] F9 Pile Cap Shutter Cofferdam
‘ 1011-3115 F9 Pile Cap Construction 21 28-Sep-13 24-Oct-13 ‘ _ F9 Pile Cap Construction
‘ 1011-2390 F9 Pier/Column Construction 15 25-Oct-13 11-Nov-13 | _ F9 Pier/Column Constmtmn
‘ 1011-2400 F9 Crosshead Construction 24 12-Nov-13 09-Dec-13 | | — F9 Crosshea
‘ 1011-2410 F10 Pile Cap Shutter Cofferdam 18 21-Sep-13 12-Oct-13 I 10 Pile Cap Shutter Cofferdam ‘
‘ 1011-3125 F10 Pile Cap Construction 21 15-Oct-13 07-Nov-13 — F10 Pile Cap Construction
‘ 1011-2420 F10 Pier/Column Construction 15 08-Nov-13 25-Nov-13 | I F10 F‘Ier/Column Construction
‘ 1011-2430 F10 Crosshead Construction 24 26-Nov-13 23-Dec-13 3 _
‘ 1011-2350 F11 Pile Cap Shutter Cofferdam 18 07-Oct-13 28-Oct-13 N F1‘§I Pile Cap Shutter Cofferdam |
‘ 1011-3135 F11 Pile Cap Construction 21 29-Oct-13 21-Nov-13 — 1 F11 Pile Cap Construction
‘ 1011-2360 F11 Pier/Column Construction 15 22-Nov-13 09-Dec-13 [ 1 F11 Pier/Colu
‘ 1011-2370 F11 Crosshead Construction 24 10-Dec-13 08-Jan-14 : 3 —
‘ 1011-2075 F12 Dismantle Piling Platform 2 05-Aug-13 A 23-Sep-13 _ mm 12 Disrﬁantle Piling Platform : |
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 18 22-Oct-13* 11-Nov-13 ‘ ‘ _ F12 Pile Cap Shutter Cofﬁerdam
‘ 1011-3145 F12 Pile Cap Construction 21 12-Nov-13* 05-Dec-13 — F12 Pile Cap Cons
‘ 1011-2450 F12 Pier/Column Construction 15 06-Dec-13 23-Dec-13 : : —
‘ 1011-2080 F13 Dismantle Piling Platform 7 12-Aug-13 A 28-Sep-13 _ I F§13 Dismantle Piling Platform
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 18 05-Nov-13 25-Nov-13 ‘ ‘ e 13 ﬁile Cap Shutter Cofferdam
‘ 1011-3155 F13 Pile Cap Construction 21 26-Nov-13 19-Dec-13 _
‘ 1011-2480 F13 Pier/Column Construction 15 20-Dec-13 08-Jan-14
‘ 1011-2085 F14 Dismantle Piling Platform 9 17-Aug-13 A 02-Oct-13 _ — F14 Dismantle Piling Platform |
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 18 19-Nov-13* 09-Dec-13 _ F14 Pile Cap
‘ 1011-3165 F14 Pile Cap Construction 21 10-Dec-13* 04-Jan-14 —
‘ 1011-2975 F3 Extract Temp Pile 15 21-Sep-13 09-Oct-13 _ F3 Extract Temp Pile
‘ 1011-2985 F4 Extract Temp Pile 15 10-Oct-13 28-Oct-13 | | F4 Extract Temp Pile
‘ 1011-3105 F5 Extract Temp Pile 12 29-Oct-13 11-Nov-13 _ F5 Extract Temp Pile
‘ 1011-2265 F6 Extract Temp Pile 12 12-Nov-13 25-Nov-13 e F6 Extract Temp Pile
‘ 1011-2025 F7 Extract Temp Pile 12 26-Nov-13 09-Dec-13 | _ F7 Extract Te
‘ 1011-3075 Existing IEC Bridge F8-F14 - Remove Existing Road Lighting 6 15-Oct-13* 20-Oct-13 mmmmm Existing [EC Efridge F8-F14 - Remove Existing Road Ligh}ing
‘ 1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 60 21-Oct-13 19-Dec-13 |
Pier FO1 to F02 |
1011-2890  F1B Pile Cap Shutter Cofferdam 18 11-Nov-13* | 30-Nov-13 | e F1B Pile Cap Shutter Coff
‘ 1011-2895 F1B Pile Cap Construction 18 02-Dec-13 21-Dec-13 —
‘ 1011-2965 Extract Temp Pile F1 8 06-Sep-13 A 30-Sep-13 I — Extract Temp Pile F1
‘ 1011-2963 Extract Temp Pile F2 15 30-Sep-13 19-Oct-13 _ Extract Temp Plle F2
10.1.2 - Land Pier Construction
Pier D05 to D07
’W Pier D05 Bored Piles Testing 0 | 20-Aug-13A | 02-Sep-13A | Pier D05 Bored Piles Tpsting ‘
‘ 1012-1495 Pier D05 Drive Sheetpiles 0 07-Sep-13A | 12-Sep-13A s Pier DO5 Prive Sheetpile%

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013)

SMRP
3MRP - Sep 2013 to Dec 2013
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Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
L [ 26 | 02 | 09 [ 16 [ 23 [ 3 [ 0/ [ 14 [ 21 [ 28 | 04 [ 11 [ 18 [ 25 [ 02 [ 09 |16
‘ 1012-1500 Pier D05 Excavation and Lateral Support 24 27-Sep-13 26-Oct-13 | EEEEessss— Pier D05 Excavation and Lateral Support
‘ 1012-1590 Pier D05 - Modify Tunnel Lateral Support 24 27-Sep-13 26-Oct-13 _ Pier DOS Modify Tunnel Lateral Support
‘ 1012-1600 Pier D05 - Break D-wall 12 12-Oct-13 26-Oct-13 I Pier 005 Break D-wall
‘ 1012-1610 Pier DO5 - Pile Cap 10 28-Oct-13 07-Nov-13 _ Pier D05 - Pile Cap
‘ 1012-1620 Pier D05 Construct Pier/Column 9 08-Nov-13 18-Nov-13 ‘ I  Pier D05 Construct Pier/Column
‘ 1012-1630 Pier D05 Construct Crosshead 18 19-Nov-13 09-Dec-13 — Pier D05 Con
‘ 1012-1640 Bearing installation (pier D05) 12 13-Dec-13 27-Dec-13 : —
‘ 1012-1350 Pier D07 Construct Pier/Column 0 20-Aug-13 A 05-Sep-13 A _ Pier D07 Construct [Pier/Column |
‘ 1012-1360 Pier D07 Construct Crosshead 12 07-Sep-13 A 05-Oct-13 I — Pier D07 Construct Crosshead
‘ 1012-1365 Pier D07 Bearing Installation 12 15-Oct-13 28-Oct-13 : [ ] F’Ier D07 Bearing Installation
‘ 1012-1305 Pier D06 Drive Sheet Pile + ELS 6 08-Jul-13 A 27-Sep-13 N ] Pler D06 Drive Sheet Pile + ELS
‘ 1012-1310 Pier D06 Construct Pile Cap 18 28-Sep-13 21-Oct-13 — ] Pier D06 Construct Pile Cap
‘ 1012-1320 Pier D06 Construct Pier/Column 9 22-Oct-13 31-Oct-13 |:I Pier D06 Construct Pier/Column
‘ 1012-1330 Pier D06 Construct Crosshead 15 01-Nov-13 18-Nov-13 I ] Pier D06 Construct Crosshead
‘ 1012-1370 Pier D06 Bearing Installation 12 19-Nov-13 02-Dec-13 I::I Pier D06 Bearing Instal
Pier D01 to D04 | |
’W Pier D01 Construct Pad Footing 0  21-Aug-13A  14Sep-13A | Pier D§1 Construct Pad Footing
‘ 1012-1390 Pier D01 Construct Pier/Column 12 21-Sep-13 05-Oct-13 | _ Pier D01 Construct Pier/Column
‘ 1012-1400 Pier DO1 Construct Crosshead 18 07-Dec-13* 28-Dec-13 | 3 I
‘ 1012-1470 Pier D04 Construct Pad Footing 9 12-Nov-13 21-Nov-13 e Pier D04 C?nstruct Pad Footing
‘ 1012-1480 Pier D04 Construct Pier/Column 9 22-Nov-13 02-Dec-13 — Pier D04 Construct Pie
‘ 1012-1490 Pier D04 Construct Crosshead 18 03-Dec-13 23-Dec-13 : —
‘ 1012-1440 Pier D03 Construct Pad Footing 9 16-Nov-13 26-Nov-13 I Pier§D03 Construct Pad Footing
‘ 1012-1450 Pier D03 Construct Pier/Column 12 27-Nov-13 10-Dec-13 _ Pier D03 Cd
‘ 1012-1460 Pier D03 Construct Crosshead 18 11-Dec-13 02-Jan-14 ——
10.1.3 - E/B Bridge Construction
Bridge D3 - e T A
’W Bridge D3 Segment Launching from Pier D10 (17 nos) 0  15Aug-13A  23-Aug-13A M Bridge D3§ Segment Launching from fier D10 (17 n0§)
‘ 1013-1070 Bridge D3 Segment Launching from Pier D11 (17 nos) 0 10-Sep-13A | 18-Sep-13A I Bridge D3 Segrﬁent Launching from Pier D11 (17 nos)
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10 0 24-Aug-13A | 28-Aug-13A | IR Briogge D3 Stitching at midspary between D9 and D10
‘ 1013-1110 Bridge D3 Stitching at midspan between D10 and D11 3 21-Sep-13 24-Sep-13 ‘ Emm Bridge D3 Stitching at midspan between D10 and D11
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 4 22-Oct-13 25-Oct-13 mmm Bridge D3 Segment Launching from Abutment D12 4 nos)
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 4 26-Oct-13 30-Oct-13 (=] Brldge D3 Stitching at midspan between D11 and D12
‘ 1013-1130 Bridge D3 Permanent Stressing 6 31-Oct-13 06-Nov-13 — Bridge D3 Permanent Stressmg
Bridge F1A
’WW 9  258ep-13  05-Oct-13 | — Bridge F1A Pier Segments at D12+F1A+F2A
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 7 07-Oct-13 15-0ct13 | |+ 1 s Bridge F1A Segment [éu'rié'ﬁl'rig'fr'dfh'ﬁ{ér’ FiA(12nos)y &+
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 5 16-Oct-13 21-Oct-13 mmmmm Bridge F1A Segment Launching from Abutment D12 (4 nOS)
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 3 22-Oct-13 24-Oct-13 @ Bridge F1A Stitching at midspan between D12 and F1A
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 7 31-Oct-13 07-Nov-13 _ Bridge F1A Segment Launchmg from Pier F2A (11 nos)
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 7 08-Nov-13 15-Nov-13 e  Bridge F1A Segment Launching from Pier F3 (6
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 08-Nov-13 11-Nov-13 mmm Bridge F1A Stitching at mldspan between F1A and F:
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 16-Nov-13 19-Nov-13 mEmm Bridge F1A St1tchlng at midspan between
‘ 1013-1230 Bridge F1A Permanent Stressing 6 20-Nov-13 26-Nov-13 ] Bridgj;e F1A Permanent Stressin
= Remaining Level of Effr Contract HY/2009/19 SMRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013) SMRP - Sep 2013 to Dec 2013
EEEEN Critical Remaining Work Page 7 of 9
* @ Milestone




Bridge F2A

1013-1270 Bridge F2A Segment Launching from Pier F4 (13 nos)

‘ 1013-1260 Bridge F2A Segment Launching from Pier F3 (5 nos)

‘ 1013-1280 Bridge F2A Segment Launching from Pier F5 (6 nos)

‘ 1013-1330 Bridge F2A Stitching at midspan between F3 and F4

‘ 1013-1340 Bridge F2A Stitching at midspan between F4 and F5
Bridge F3A

1013-1290 Bridge F3A Segment Launching from Pier F5 (6 nos)

Bridge D2

‘ 1013-1490 Bridge D2 Segment Launching by Crane Pier D06 T-span (17 nos)

‘ 1013-1520 Bridge D2 Stitching at midspan between D07-D08

‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier D08 End-span (8 nos)
‘ 1013-1530 Bridge D2 Stitching at midspan between D06-D07

10.1.4 - Bridge E / Hing Fat Slip Road

Pier Construction

1014-1086 Pier E2 Column

‘ 1014-1087 Pier E2 Crosshead + Bearing

‘ 1014-1230 Pier E1b-2 Bored Pile

‘ 1014-1240 Pier E1b-1 Bored Pile

‘ 1014-1020 Pier E1b Bored Pile Testing

‘ 1014-1030 Pier E1b Construct Cap & Pier
‘ 1014-1040 Pier E1b Construct Pier/Column
‘ 1014-1050 Pier E1b Construct Crosshead

10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

1031-1400 Bored pile D12-07 (low headroom)

10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1014 Temporary Bridge TA1 - HFSR Temp. Parapet + Remove HyD Lighting
1051-1015 Temporary Bridge TA1 - Demolish Existing Parapet at HFSR/TA1 Tie-in
1051-1016 Temporary Bridge TA1 - Bridge Steel Frame Structure

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR
1051-1018 Temporary Bridge TA1 - Parapet

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

1013-1480 Bridge D2 Segment Launching by Crane Pier D07 T-span (17 nos)

8  16Nov-13  25Nov-13 |
5 26-Nov-13 30-Nov-13
7 02-Dec-13 09-Dec-13
3 02-Dec-13 04-Dec-13
3 10-Dec-13 12-Dec-13

10-Dec-13 17-Dec-13

04-Nov-13 27-Nov-13
18 28-Nov-13 18-Dec-13
3 28-Nov-13 30-Nov-13 |
9 19-Dec-13 30-Dec-13
3 19-Dec-13 21-Dec-13

 23-Ju-13A | 02-Sep-13A | Pier E2"Column |
9 03-Sep-13 A 02-Oct-13 | I _ Pier E2 Crosshead + Bearing
0 24Jun13A  10Sep-13A |EESSSS— Pier E1b-2 Hored Pile |
24 05-Oct-13 02-Nov-13 |
12 04-Nov-13 16-Nov-13
18 18-Nov-13 07-Dec-13 |
12 09-Dec-13 21-Dec-13
18 23-Dec-13 14-Jan-14

0  30-May-13A  17-Sep-13A Bdred pile D12-07:(low headroom)

L iTemporary Bridge TA1 - HHSR Temp. Parapet + Remove HyD Lighting

Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November [ December
[ 26 [ 02 | 09 | 16 [ 23 | a0 [ 07 [ 14 | 21 [ 28 | 04 | 11 | 18 [ 25 ] 02 | 09 [ 16
1013-1240 Bridge F1A Construct Parapet (111/6m - 4sets @ 2d) 28 15-Jan-14* 19-Feb-14 3

(] Bndge F2A Segment Launching f

_; Bridge F2A

Segment Laur

Bridge F2A S

. B Bridge F2A Stitching

B Bridge Fi

P Bridge D2 Segment Launching

_ Pier E1b-1 Bored Pile

- Brldge D2 Stitching at mic

s  Pier E1b Bored P|Ie Testing

_ Pier E1b Constr
‘ I

0 | 05Aug-13A | 31-Aug-13A
0 02-Sep-13A | 14-Sep-13A | | S Tempprary Bridge ’T’A’{"’Dérh’éh’s’h’Ek{éfrﬁg'ﬁé'r'abé{ ‘at HFSR/TAA "n’e’ in T
15 02-Sep-13 A 09-Oct-13 ] _ Temporary Bridge TA1 - Brldge Steel Frame Structure
23 23-Sep-13 21-Oct-13 | _ Temporary Bndge TA1 - Bridge Decking + Tie-in to Exrstnng HFSR
14 12-Oct-13 29-Oct-13 ] Temporary Bridge TA1 - Parapet ‘

] Bored Pile Ramp - BNO1

1061-1580 Bored Pile Ramp - BNO1 18 01-Nov-13 21-Nov-13
‘ 1061-1590 Bored Pile Ramp - BN013 18 22-Nov-13 12-Dec-13 [ ] Bored Pi
‘ 1061-1600 Bored Pile Ramp - BNO7 18 13-Dec-13 04-Jan-14 ———
‘ 1061-1650 Bored Pile Ramp - BM44 0 24-Aug-13A | 03-Sep-13A |1 — """""""""" Bored Pile Ramp -BM#4
‘ 1061-1660 Bored Pile Ramp - BM41 7 28-Aug-13 A 28-Sep-13 — — Bored Pile Ramp - BM41
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Sep 2013 to Dec 2013
ctual Tor Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013) P
1 Remaining Work
BN Critical Remaining Work Page 8 of 9
* @ Milestone




Activity ID Activity Name Rem Start Finish 2013
Dur [ September [ October [ November December
- [ 26 | 02 | 09 | 16 | 23 [ B30 | 07 | 14 [ 21 | 28 | 04 | 1 | 18 | 25 | 02 | 09 |16
‘ 1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles 56 19-Jul-13 A 27-Nov-13 [ : : 1 Remaining Pre-drilling for Appr
‘ 1061-1661 Bored Pile Ramp - BM39 18 30-Sep-13 22-Oct-13 m I Bored Pile Ramp - BM39 }
‘ 1061-1662 Bored Pile Ramp - BM43 18 23-Oct-13 12-Nov-13 I : ] Bored Pile Ramp - BM43
‘ 1061-1680 Bored Pile Ramp - BM42 18 13-Nov-13 03Dec-13 | 0 e —1 Bored Pile Ramp - BN
‘ 1061-1690 Bored Pile Ramp - BM40 18 04-Dec-13 24-Dec-13 ‘ [
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Sep 2013 to Dec 2013
o e Three Month Rolling Programme (20 Sep 2013 to 19 Dec 2013) P
1 Remaining Work
BN Critical Remaining Work Page 9 of 9

* @ Milestone




CEDD Contract No. HK/2012/08 Page:1/4

Wan Chai Development Phase Il

HI eaoer TP R 2B ZE - FI| i B &

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name user_text2 Remaining Early Start Early Finish Activity %| 2013
Duration Complete Sep | ot Nov Dec
Reviewed O Progra e Rev.0O Revie Date ep 20 D ed Ro g Progra e 9 : : :
Dredging and Recla atio
a e Wo 0 0
General Work for Marine Work :
MAR18400 Marine GI - B20B 3 nos. @1d/each, 1WF 2 23-Sep-13* 24-Sep-13 0% |
MAR18420  Marine GI - E18 3 nos. @1d/each, 1IWF 2 25-5ep-13 | 26-Sep-13 o%| | I
MAR18440 Marine Gl - at Zone D 3 nos. @1d/each, 1WF 2 27-Sep-13 28-Sep-13 0% [
MAR18460  Marine Gl - BH5 3 nos. @1d/each, 1WF 2 29-Sep-13 30-Sep-13 0% o |
MAR18480  Marine GI - BH6 3 nos. @1d/each, IWF 2 01-Oct-13 02-Oct-13 0% = |
MAR18500  Install inclinometer - IN6 3 nos. @1d/each, IWF 7 01-Sep-13A | 07-Sep-13 0% ———— § |
MAR18520  Install inclinometer - INO 3 nos. @1d/each, IWF 7 08-Sep-13 | 14-Sep-13 0% | — ] ] I
MAR18540  Install inclinometer - IN8 3 nos. @1d/each, 1WF 7 15-Sep-13 | 21-Sep-13 0%  —| § § |
MAR18560 | Install inclinometer - IN10 3 nos. @1d/each, 1WF 7 22-Sep-13 28-Sep-13 0% — ] 3
MAR18580  Install inclinometer - IN2 3 nos. @1d/each, 1WF 7 29-Sep-13 05-Oct-13 0% — : |
MAR18600 | Install inclinometer - IN5 3 nos. @1d/each, 1WF 7 06-0ct-13 = 12-Oct-13 0% § —| §
Area C - Demolish Expo Drive West Bridge 777777777777
MAR13240  Area C - Expo Drive - saw cut and remove (Bay 5) 76m wire cut (6 blocks) 5 02-Sep-13 06-Sep-13 0% —— § |
@2m/hr : 3
MAR13260  Area C - Expo Drive - saw cut and remove (Bay 6) 76m wire cut (6 blocks) 5 07-Sep-13 12-Sep-13 0% —/
@2m/hr ; ;
MAR13280  Area C - Expo Drive - saw cut and remove (Bay 7) 76m wire cut (6 blocks) 5 13-Sep-13 18-Sep-13 0% — ; 3
@2m/hr : 3
MAR13440  Area C - Expo Drive - saw cut and remove (Bay 8) 76m wire cut (6 blocks) 5 19-Sep-13 25-Sep-13 0% —— ; ;
@mhr : o
MAR13480  Area C - Expo Drive - saw cut and remove (Bay 9) 76m wire cut (6 blocks) 5  26-Sep-13 02-Oct-13 0% —— ; }
@2m/hr g | |
MAR13500  Area C - Expo Drive - saw cut and remove (Bay 10) 76m wire cut (6 blocks) 5 03-Oct-13 08-Oct-13 0% L/
@2m/hr | | |
MAR13520 | Area C - Expo Drive - saw cut and remove ((Bay 11) 76m wire cut (6 blocks) 5  09-Oct-13 15-Oct-13 0% | —/
@2m/hr | | |
Dredging : 3 :
Dredging - Zone C
MAR11340  Zone C - Dredging [R6, R7] (25m control zone / temp seawall) 4,000m3 @660m3/d 7 27-Sep-13 03-Oct-13 ow| | e
MAR11350  Zone C - Dredging [R3-R5] (25m control zone) 14,000m3@1100m3/d 13 04-Oct-13 16-Oct-13 0% | — | |
MAR11360 | Zone C - remove existing rock armour [S7-S8] (temp seawall) 5,400m3, 2m thk, 10 17-Oct-13 26-0ct-13 0% I
62m3/hr : : 3
MAR11410  Zone C - Dredging [S3-S6] 9,000m3 @1400m3/d 23 04-Nov-13  26-Nov-13 0% 3 3 3
MAR11480  Zone C - Dredging [T4-T6] (bridge area) 3,600m3 @1400m3/d 3 17-Oct13 | 19-Oct-13 0% | — | |
MAR11500  Zone C - Dredging [U4-US] (bridge area) 3,600m3 @1400m3/d 6 20-Oct-13 = 25-Oct-13 0% | § —3 § I
MAR11510  Zone C - remove existing rock armour [T7, U7] (bridge area) 3,500m3, 2m thk, 9 26-Oct-13 03-Nov-13 0% |  — |
62m3/hr : : 3
Dredging - Zone B
MAR10900 | Zone B - dredging [Q6-Q8] (25m control zone / seawall) 8,000m3 @660m3/d 2 21-Sep-13* 22-Sep-13 0% =
MAR10910  Zone B - dredging [Q2-Q5] (25m control zone) 14,000m3 @1100m3/d 16 23-Sep-13 | 08-Oct-13 0% [ : i |
MAR10920  Zone B - dredging [P6-P8] (seawall 2N) 8,000m3 @1400m3/d 10 09-Oct-13A = 18-Oct-13 ow| O
MAR12100  Zone B - dredging [P2-P5] (other area) 22,600m3 @1400m3/d 8 29-Oct-13A = 05-Nov-13 0% |  — |
j Date Revision [ Checked [ Approved
L 4 @ Current Milestone YRR | |
e B Acual Work 3 Months Rolling P for Area Outside CRIII
01-Sep-13 onths Ro INg Frogramme 10r Area utside

=l Critical Remaining Work
[ Remaining Work
I Remaining Level of Effort

(September 2013 to November 2013)
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' CHINASTATE - LEADER JOINT VENTURE

Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
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Activity ID Activity Name user_text2 Remaining Early Start Early Finish Activity % 2013
Duration Complete Sep | ot | Nov Dec
Dredging - Zone A2
MAR10160 | Zone A2 - dredging [L6-L8, M6-M8] (seawall 2L, 4, 13) 16,000m3 @1400m3/d 10 19-Oct-13 A = 28-Oct-13 0% —
MAR10200  Zone A2 - dredging [M1-M5] (Other Area) 11,600m3 @1400m3/d 7 06-Nov-13A = 12-Nov-13 22.22% —
MAR12440 | Zone A2 - dredging [LO-L5] (Other Area) 11,600m3 @1400m3/d 7 17-Nov13A  19-Nov13 = 2222%| | Ly — ””””””
Dredging - Zone Al
MAR10220 | Zone Al - cut existing bored pile 2 nos. @7d 32 28-Nov-13 07-Jan-14 0% :
MAR12520 | Zone Al - dredging [J1-J3, KO-K4] (Other area) 33,200m3 @1400m3/d 8 04-Jun-13A | 27-Nov-13 27.27% (— —
MAR12540  Zone Al - Final Hydrographic Survey 7 28-Nov-13 05-Dec-13 0% :l
Dredging - Zone D 777777777777
MAR11880  Zone D - Remove existing rock armour [S8-S10] 24 30-Nov-13 30-Dec-13 0% |:
MAR11900 Zone D - dredging [R8-R10] 5,700m3 @1400m3/d 18  31-Dec-13 21-Jan-14 0%
Dredging - Zone CRIII | |
CRIII - Temporary Pipe Pile Wave Wall
MAR10022 ' CRIII - design of temporary pile wave wall - prepare and submit to ICE 83 01-Aug-13A  22-Nov-13 oo ””””””””””””””””””””””””””””” T ””””””
MAR10026 CRIII - design of temporary pile wave wall - ICE check & issue cert 14 23-Nov-13 06-Dec-13 0% |:’:|
MAR10028 CRIII - design of temporary pile wave wall - Eng comment and approve 28  23-Nov-13 20-Dec-13 0% [
MAR10040 CRIII - temp pipe pile wall (1-30) - install 610 dia. pipe pile [30nos. @750c/c] 40 nos, 25m deep @4d; 30 21-Dec-13 28-Jan-14 0%
3WF : : :
Seawall Construction
Seawall Construction - Zone C 777777777777
MAR11560  Zone C - temp. seawall - fill rubble mound to -4.0mPD 336m2x61=7056m3 16 27-Oct-13 11-Nov-13 0% _
@1300m3/d(16hrs) 3 3 3
MAR11610 Zone C - temp. seawall - place temp concrete block to +4.0mPD 18  12-Nov-13 29-Nov-13 0%
MAR11615 Zone C - C4 unit - Grade 75 rockfill along C4 unit 57m2x105m=5985m3 20 17-Oct-13 08-Nov-13 0% [ : ]
@300m3/d 3 | |
MAR11620  Zone C - WDII Box 1 temp SW - place rock mount 100m2x17m=1700m3 8  09-Nov-13 18-Nov-13 0% | —
@1300m3/d(6hry [ R N S
MAR11660 | Zone C - WDII Box 1 temp SW - place concrete block 8  19-Nov-13 27-Nov-13 0% | | — |
Seawall Construction - Zone B
MAR10980 Zone B - seawall - Type 7 - fill Grade 400 14,942m3 @1000m3/d 2 25-Oct-13 26-Oct-13 0% =
MAR11002 Zone B - seawall - Type 7 - fill Type A 2 27-Oct-13 28-Oct-13 0% =]
MAR11004 Zone B - seawall - Type 7 - lay toe block & leveling stone 17 29-Oct-13 14-Nov-13 0% [ :
MAR11006  Zone B - seawall - Type 7 - install seawall block from -11.3 to -6.65mPD 8  15-Nov-13 22-Nov-13 ow| ”””””””””””””””” [ ””””””
MAR11009 Zone B - seawall - Type 7 - install seawall block from -6.65mPD to above 3 blk sw 7 23-Nov-13 29-Nov-13 0% —
MAR11040 | Zone B - C4 unit - Grade 75 rockfill along C4 unit 5985m3 @300m3/d 20 17-Oct-13 08-Nov-13 0% ' [ - 1
MAR11060  Zone B - WDII Box 1 temp SW - place rock mound 8  09-Nov-13 18-Nov-13 0% : :  —
MAR11080  Zone B - WDII Box 1 temp SW - place concrete block 8 19-Nov-13 = 27-Nov-13 0% /—
MAR18100 | Zone B - seawall - Type 5, 2N, 4 - fill Grade 400 14,942m3 @1000m3/d 7 27-Oct-13 02-Nov-13 ow| — 777777777777
MAR18120 Zone B - seawall - Type 5, 2N, 4 - fill Type A 2 03-Nov-13 04-Nov-13 0% =
MAR18140 | Zone B - seawall - Type 5, 2N, 4 - lay toe block & leveling stone 11 05-Nov-13 15-Nov-13 0% —
MAR18150 Zone B - seawall - install caisson seawall no. 2N delivery 8 Oct 13 3 16-Nov-13 18-Nov-13 0% ]
MAR18180 Zone B - seawall - Type 5, 6 - fill Grade 400 14,942m3 @1000m3/d 5 16-Nov-13 20-Nov-13 0% —
MAR18200 Zone B - seawall - Type 5, 6 - fill Type A 2 21-Nov-13 22-Nov-13 ow| - 777777777777
MAR18220 Zone B - seawall - Type 5, 6 - lay toe block & leveling stone 12 23-Nov-13 04-Dec-13 0% |::|
MAR18222 | Zone B - seawall - install block seawall type 5 3 blk sw 8  05-Dec-13 12-Dec-13 0% =
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i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name user_text2 Remaining Early Start Early Finish Activity % 2013
Duration Complete Sep | ot Nov Doc
MAR18224  Zone B - seawall - install block seawall type 6 3 blk sw 8 12-Dec-13 19-Dec-13 0% :

Seawall Construction - Zone A2
MAR10720  Zone A2 - seawall - Type 2, 2L, 13 - fill Grade 400 12 23-Nov-13 04-Dec-13 0% 7777777777777777777777777777777777777777777777 — 77777
MAR10722 | Zone A2 - seawall - Type 2, 2L, 13 - lay toe block and leveling stone 12 05-Dec-13 16-Dec-13 0% : L
MAR10740 Zone A2 - seawall - install Caisson Seawall no. 2L 2 17-Dec-13 18-Dec-13 0%
MAR10760 Zone A2 - seawall - install Caisson Seawall no. 2 4 19-Dec-13 22-Dec-13 0%
MAR10780  Zone A2 - seawall - install block seawall type 4 12 19-Dec-13 30-Dec-13 0%
MAR10800  Zone A2 - seawall - install block seawall type 13 12 19-Dec-13 30-Dec-13 | | 777777777777

Seawall Construction - Zone Al
MAR10290 Zone Al - seawall - Type 1R, 1 - fill Grade 400 40 31-Dec-13 08-Feb-14 0%

Filling

Filling - Zone C | |
MAR11700 | Zone C - public fill [T4-T7, U4-U7] (bridge area) 52,000m3 @1800m3/d 29 27-Nov-13 02-Jan-14 0% ::
MAR11720  Zone C - public fill [R3-R6] -14.0 to 4.0mPD (25m control zone) 73,000m3 @1800m3/d 39  30-Nov-13 17-Jan-14 0% | |:

Filling - Zone B
MAR11100 | Zone B - Public Fill [Q2-Q5] (25m control zone) up to 4.0mPD 65,500m3 @1800m3/d 39  30-Nov-13 17-Jan-14 0% |:

Abandoning Submarine Sewage Outfall and Cross Harbour Watermain

MAR12450  abandoning submarine sewage outfall - remove section under caisson 2L & 2 22 13-Sep-13* 10-Oct-13 0% | e —

MAR12452  abandoning submarine sewage outfall - remove remaining outfall section 22| 11-Oct-13 | 06-Nov-13* 0% _

MAR12454 | abandoning submarine sewage outfall - CCTV 14 13-Sep-13 30-Sep-13 0% [ '

MAR12456  abandoning submarine sewage outfall - seal up pipe and trial grouting 25 02-Oct-13 31-Oct-13 0% [ '

MAR12460  abandoning submarine sewage outfall - grouting 30 01-Nov-13 05-Dec-13 0% ' 1

MAR12462  complete watermain cut off (by others) 0 19-Sep-13* | | 777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777 777777777777

MAR12463  abandoning watermain - TTA 1 21-Sep-13 21-Sep-13 0% 0

MAR12464  abandoning watermain - remove existing valve 6 23-Sep-13 28-Sep-13 0% —

MAR12465  abandoning watermain - pump away water inside pipes 12 30-Sep-13 15-Oct-13 0% [ ]

MAR12466  abandoning watermain - seal up watermain and grout (portion under seawall) 17 16-Oct-13 04-Nov-13 0% [ 1

MAR12467  abandoning watermain - seal up watermain and grout (portion to south of CWB tunnel) 17 28-Oct-13 15-Nov-13 ow| 77777777777777777777777777777777777777777777777777777777 — e - 777777777777

MAR12480  abandoning watermain - remove remaining watermain within CWB tunnel area 12 13-Nov-13 26-Nov-13 0% 1
O O e O O pletio 3 3 3

Box Culvert La, L1 & FRP-L Construction

Sec VI A - Box Culvert La bay 1-3 and Roadwork

Relocation of Kiosks

CuL10127

CUL10129

CUL10130

CUL10132

CUL10134

CUL10136

CUL10138

Sec VI A - Area 1 - establish TTA

Sec VI A - Area 1 - remove existing paving block (on footpath)
Sec VI A - Area 1 - trench excavation

Sec VI A - Area 1 - cable and lan line laying (by UU)

Sec VI A - Area 1 - backfill

Sec VI A - Area 1 - reinstate paving block

Sec VI A - Area 1 - relocate kiosk

16-Sep-13
17-Sep-13
21-Sep-13
26-Sep-13
30-Sep-13
03-Oct-13

05-Oct-13

16-Sep-13
18-Sep-13
25-Sep-13
28-Sep-13
02-Oct-13
04-Oct-13

07-Oct-13

0%

0%

0%

0%

0%

0%

0%
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Activity ID Activity Name user_text2 Remain!ng Early Start Early Finish Activity % 2013
Duration Complete Sep | ot Nov Dec
Set Back Footpath |
CUL10142  establish TTA 1 08-Oct-13 08-Oct-13 | | e
CUL10144 Remove ext. Paving Block & Road Kerb ( 55m long) 2 09-Oct-13 10-Oct-13 0% =
CUL10146 | construct Road Kerb for offset footpath 4 11-Oct-13 16-Oct-13 0% : — : |
CUL10148 make good sub-grade and lay paving steel plates 4 17-Oct-13 21-Oct-13 0% —
CUL10150 Erect temp. Ligthing Pole 1 22-Oct-13 22-Oct-13 0% 0
CUL10152  Road Marking 1 23-Oct-13 23-Oct-13 ow| |\ e e
Construct Box Culvert La
CUL10162 Hoarding Erection 1 24-Oct-13 24-Oct-13 0% 0
CUL10164 Trial Pit Excavation ( to locate the ext. Culvert L) 6  25-Oct-13 31-Oct-13 0%
CUL10166  Installation of Sheetpile (total 110m long) 5 01-Nov-13 06-Nov-13 0%
CUL10480 Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation 2048m3 @400m3/d; ELS 36 07-Nov-13 18-Dec-13 0%
im
CUL10520 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - base slab 11 19-Dec-13 03-Jan-14 0%
CUL10540 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - wall 9  04-Jan-14 14-Jan-14 0%
Section VI C - Area 3, 6, 8A & 8C
Area 8A & 8C - Seawall Modification for WDI1 Construction
S0721080  Sec VI C - Seawall Mod for Box 1 - method statement and temp work design - prepare and 34 15-Jul-13 A 04-Oct-13 43.33%
submit to ICE
S0721082  Sec VI C - Seawall Mod for Box 1 - method statement and temp work design - ICE 14 05-Oct-13 22-Oct-13 0%
comment and issue check cert
S0721084  Sec VI C - Seawall Mod for Box 1 - method statement and temp work design - Eng 28 05-Oct-13 07-Nov-13 0%
comment and approve
S0721086  Sec VI C - Seawall Mod for Box 1 - method statement and temp work design - MTR 30 05-Oct-13 09-Nov-13 0%
comment and approve
S0721090  Sec VI C - Seawall Mod for Box 1 - Tree Felling/Transplanting at Area 8A 90  02-Sep-13 18-Dec-13 0%
S0721100  Sec VI C - Seawall Mod for WDII - Trim Down Existing Ground to +3mPD 30 02-Nov-13 06-Dec-13 0%
S0721200  Sec VI C - Seawall Mod for WDII - Construct Temp. R.C. wall 52 26-Nov-13 28-Jan-14 0%
$920168 Temp work design and method statement for MTR pump house stabilization 33 01-Sep-13 03-Oct-13 0%
S$920170 Sec VI C - MTRC pump house stabilization for WDII - plant mobilization 30  04-Oct-13 08-Nov-13 0%
S$920190 Sec VI C - MTRC pump house stabilization for WDII - place temp surcharge to pump room 30 11-Nov-13 14-Dec-13 0%
Section VI D - Area 8B & 10 ;
WDII Box 1 | | |
S0721020  Sec VI D - WD 11 Box 1 - method statement and temp work design - prepare and submit 91 03-Jul-13 A 30-Nov-13 49.449, | : : i}
S0721040  Sec VI D - WD Il Box 1 - method statement and temp work design - ICE check and issue 14 01-Dec-13 14-Dec-13 0% | |  —
check cert ! ! !
S0721060 | Sec VI D - WD 11 Box 1 - method statement and temp work design - Engineer comment 28 01-Dec-13 28-Dec-13 0% j j { e—
and approve I I A S I
S0721070  Sec VI D - WD 11 Box 1 - method statement and temp work design - MTR comment and 52 29-Dec-13 18-Feb-14 0% ; B :
approve ; ; :
S0722000  Sec VI D - WD Il Box 1 - Temp. Protection to Existing Bored Piles 60  30-Dec-13 15-Mar-14 0% : :
Section VIII - Landscape Softworks ! !
Soft Landscaping Works ' '
SVII110020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 90  02-Sep-13 18-Dec-13 0% [ : :




SR8_3MRP-Aug 13-2 SR8 - Layout for 3MRP-201308_2 Appendix C.5
Activity ID [Activity Name [ Original | Start [ Finish [ Total Float| Free Float 2013
Duration September [ October [ November December
0L | 08 | 15 | 22 [ 29 | 06 [ 13 | 20 | 27 | 03 [ 10 | 17 | 24 01 | 08 | 15 | 22 ]9
010/08 B-SR8 ee Mo RO g Progra 2 pdated up to 0920 | | | | | | | | | | | | | | | |
Works in SR8
Ground Investigation Works on IEC ! !
A2370 Predriling 16 08-Jul-13A | 04-Sep-13A Predriling ! !
A2400 Completion of predriling @ IEC 0 04-Sep-13 A ® Cojmpletioni of prg drilling @ IfEC
SR8 ZONE 1B, Cha.511.654 to Ch.490 ‘ 1 1 1
Initial Works
SR8_1140 Utility Diversion - Telecom Cables along Seafront 12 18-Sep-13A | 11-Nov-13 124 0 — UtrIrty Drversron Telecom Cables anng Seafront
SR8_1150 Utilitiy Diversion - HV Lines 11kv Cables along Seafront 12 18-Sep-13A | 11-Nov-13 124 0 : _ Ut|I|t|y Drverston HV Lines 11kv Cables anng Seafront
SR8_1135 Diversion of footpath 30 24-Sep-13A | 28-Oct-13 124 0 _ Drversron of footpath
SR8_1120 Install new traffic signs prior to removal of existing gantry 6 24-Sep-13A | 27-Sep-13 124 0 I InstaII new traffic srgns pr(or to removal of exrstrng gantry ‘
SR8 1160 Utility Diversion - Water Mains along Seafront 12 02-Nov-13 15-Nov-13 124 0 : i i _ ‘  Utility Drversron Water Marns anng Seafront
SR8_1170 Utility Diversion - Town Gas Pipes along Sea Front 18 16-Nov-13 06-Dec-13 182 182 ‘ _ Utrlrty Drt/ersron Town Gas
Sheet Piling Works Stage 1A at Zone 1B (VP Road Seaside)
A2700 Mobilisation of Sheet Piling Works 7 16-Nov-13 23-Nov-13 124 0 _ Mobilisation of Sheet Prlrhg Works
A2710 Carry out pre-boring for sheet piling works (Stage 1A - 14 holes) 14 25-Nov-13 10-Dec-13 124 0 | — Carry out pre borlng fq
A2720 Install Sheet Piles Stage 1A n 11-Dec-13 23-Dec-13 124 0 _ Install §
A2730 Demobilisation Stage 1A 7  24-Dec-13  03-Jan-14 124 0 : -
Pipe Piling Works Stage 1A at Zone 1B (VP Road Seaside) !
A25220 Mobilisation of Pipet Piling Works Stage 1A 7 04-Jan-14 11-Jan-14 124 0
A25230 Install Pipe Piles Stage 1A (9 piles) 12 13-Jan-14 25-Jan-14 124
A25240 Carry out Toe Grouting Stage 1A (7 holes) n 27-Jan-14 11-Feb-14 124 0
VP /IEC West Bound (SR8 ZONE 6,Ch.430 to Ch.420) ! ! ! ! !
A25200 Commencement of Pipe pile Works 0 26-Oct-13* 218 218 € Commencement of Pipe pile Works
Stage 1A1 | | | | |
A3040 Mobilisation for Sheet Piling Works 10 30-Oct-13 09-Nov-13 17 0 _ Moblllsatlon for Sheet Piling Works
A3050 Carry out Pre-boring for Sheet Piling works 6 11-Nov-13 16-Nov-13 17 0 _ Carry ¢ out Pre-boring for Sheet Plllng Works
A3060 Install Sheet Piles 30 18-Nov-13 21-Dec-13 17 0 _ Install Shr
A3080 Test boring 10 | 23-Dec-13 06-Jan-14 17 0 ! ! ! ! |
Stage 1A2
A3090 Carry out Pre-boring for Sheet Piling works 8 07-Jan-14 15-Jan-14 17 0 ! !
A3100 Install Sheet Piles 26 16-Jan-14  18-Feb-14 17 0
Tree Transplanting, up to 400mm dia
Tree Zones 1-5
A2460 Trees transplanting/tree removal - Zones 1 & 2 8 21-May-13A | 18-Oct-13 212 ! — Trees transplanttng/tree removal 4 Zones 1 &2 ! !
A2440 Trees transplanting/tree removal - Zones 3,4 &5 12 06-Aug-13A | 05-Oct-13 -8 0 _ Trees transplantlng/tree removalw- Zones: 3 4& 5 !
Ground Investigation and Instrumentation | | | |
A3020 Installation of Monitoring Instruments 53 05-Jun-13A | 17-Sep-13A ] rstallation of Monitoring Instrttments
A3010 Ground Investigation Works 72 06-Jun-13 A 14-Sep-13A ' Grouhd! Investrgatron Works ! !
A3030 Carry Out Site Formation 19  07-Oct-13* | 29-Oct-13 17 0 | ! _ Carry Out Slte Formatlon
Victoria Park Side (VP Road & IEC West Bound) ‘
A3070 Demobilisation of Sheet Piling Works 7 23-Dec-13 02-Jan-14 162 162 I
Tree Transplanting, 400 to 500mm dia. (6 nos.) r : :
A1840 Root cut resting period 50 24-May-13A | 24-Sep-13 -123 - Root cut restlng perlod !
A1850 Excavation & root pruning on next 2 opposite sides 1 31-May-13A | 25-Sep-13 -123 Lo Exoavatlon & root prunlng on next 2 opposﬂe ‘sides ! ‘
A1860 Root cut resting period 52 | 01-Jun-13A | 27-Nov-13 -123 “ Root cut restlng perlod
== Remaining Level of Effort Page 1 of 3 Date Revision Checked Approved
— i . R L e
?EE%IE(-E'%)? PR, ZAy 5] | EEEEE Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip 23-Sep-13  |Updated to 20th September 2013 |DML
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Critical Remaining Work
L @ Milestone

Road 8 Section) - 3 Months Rolling Progamme - updated 20 Sep
2013

[Activity ID Activity Name Original | Start Finish Total Float| Free Float 2013
Duration September [ October [ November December
_ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 l29
A1870 Excavation & root pruning on last 2 opposite sides 1 28-Jun-13A | 28-Nov-13 -123 : 1 1 1 1 | | | : : I Excavatian & root:pruning pn last 2:0p
A1880 Root cut resting period 52 29-Jun-13A | 04-Feb-14 -123 _
A1895 Trees transplanting/tree removalTrees transplanting 18 07-Aug-13A | 25-Feb-14 -123 i i
SR8 Zone 8, 3 3 3 3 3 3 3 3 3 3 : : : : : :
Tree Zone 19 e I
A1170 Excavation & root pruning on next 2 opposite sides 1 20-Aug-13A | 05-Sep-13A Excavation & roft bruning an next Zfoppositef sides |
A1230 Root cut resting period 52 21-Aug-13A | 22-Nov-13 137 ‘ ‘ _ Root cut resting berlod
A1240 Excavation & root pruning on last 2 opposite sides 1 22-Aug-13A | 23-Nov-13 137 i i I Excavation & rdot pruniﬁg on Iast: 2 oppoéite
A1250 Root cut resting period 52 | 25-Nov-13 27-Jan-14 137 ! ! ! ! ! ! ! ! ! ! ! | I N
A1290 Trees transplanting / tree removal Trees transplanting 4 28-Jan-14 04-Feb-14 137 137
SR8 ZONE 7, Cha.420 to Ch.317.548
Temporary Traffic Diversion ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A2610 Site Ingress / Egress near Tree Zone 5 12 19-Aug-13A | 19-Sep-13A _ S:ite Ingres:s/ EgreISS near 'l;'ree Zon:e 5
A2620 Site Ingress / Egress near Tree Zone 9 21-Sep-13* | 25-Sep-13 230 0 ! ! B Site Ingress / Egress near Tree Zone 9 ! ! ! ! ! ! ! !
A2630 Site Ingress / Egress near Tree Zone 1 21-Sep-13 28-Sep-13 239 239 _ Site Inéress/ Eéress ne.;élr Tree Zone 1
A2640 Tree Felling at Tsing Fung Street 04-Oct-13* 10-Oct-13 230 230 _ Tree Fell?ng at Tsihg Fung iStreet
Utility Provision and Utility Diversion at VP ! : : : : : : : : : : : : : : :
A2515 Construction of Transformer Pillar in VP (Tsing Fung Street) 18 10-Sep-13A | 12-Oct-13 204 0 _ _ Constriuction of%Transforimer Pillajr in VP (Tsing Fuhg Street)
A2505 Commence Utility Works at VP 0 10-Sep-13A 1 @ Commende Utility Warks at VP !
A2520 Diversion of HEC 11kv Cables 30  21-Sep-13*  28-Oct-13 204 0 I Diversion of HEC 11ki Cables
A2530 Water Supply Provision 12 | 29-Oct-13 11-Nov-13 204 0 | IR \Water Supply Provision
A2540 Power Supply Provision 12 29-Oct-13 11-Nov-13 204 204 _ Powjer Supplg/ Provision
Tree Transplanting, up to 400mm dia. (44 nos.)
Tree Zones 6,7, 8,10 & 11 : : : : : : : : 3 3 3 3 3 3 3 3
A1510 Root cut resting period 25 28-Jul-13 A 11-Sep-13 A [ Root cutfesting period ! ! ! ! ! ! ! ! ! ! ! !
A2470 Trees transplanting/tree removal - Zones 6, 7 & 8 12 04-Sep-13A | 01-Nov-13 212 212 _ iTrees trjs;lnsplamiing/tree riemoval - Zones 6 7&8
A25180 Trees transplanting/tree removal - Zone 10 & 11 6 12-Sep-13A | 27-Sep-13 45 16 1 _ iTrees tr:ansplanti:ng/tree riemoval Zone lQ &1
Tree Transplanting, 400 to 500mm dia. (8 nos.) : : : : : : : : : : : : : : : :
A25120 Trees transplanting/tree removal 12 21-May-13A | 30-Jan-14 -57 0 ‘ ‘
A1910 Excavation & root pruning on next 2 opposite sides 1 29-Jul-13 A 21-Sep-13 -57 0 = I Excavation & rgot prunihg on next 2 oppdsite sides
A1920 Root cut resting period 50 23-Sep-13 21-Nov-13 -57 0 — F:Root cut resting psjariod
A1930 Excavation & root pruning on last 2 opposite sides 1 22-Nov-13 22-Nov-13 -57 0 ] Excavation & rodt pruniné on last 2 opposit:e q
A1940 Root cut resting period 50 23-Nov-13 23-Jan-14 -57 0 ! ! ! ! ! ! ! ! ! ! ! [
A2510 Completion of trees transplanting @ Zone 7 along SR8 0 30-Jan-14* -57 138
Tree Transplanting, above 500mm dia. (7 nos.) : : : : : : : : : : : : : : : :
A1960 Root cut resting period 75 12-Jun-13A | 07-Nov-13 41 0 _ _ F:?oot cut ‘restlng pénod
A1970 Excavation & root pruning on next 2 opposite sides 1 08-Nov-13 08-Nov-13 41 ] Excavat:ion & roc:)t pruning on nextiz oppos:ite sides
A1980 Root cut resting period 77 | 09-Nov-13 13-Feb-14 41 0 [
VP / IEC East Bound (SR8 ZONE 6, Ch.430 to Ch.420)
Stage 1 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
A2435 Construction working platform 4 09-Sep-13A | 21-Nov-13 90 0 — ] ¢0nstruction workiing platfci)rm
A2410 Erect walkway along seawall 28 21-Sep-13 25-Oct-13 90 0 _ iErect Wz‘ialkway albng seaWalI
A2430 Carry out utilities diversion (HEC 11kVa cables) 19 | 26-Oct-13 16-Nov-13 90 0 IR Carry out utilities diversion (HEC!11kVa cables) |
A2450 Carry out utilities diversion (Water Main, Telecom) 13 22-Nov-13 06-Dec-13 90 0 _ iCarry OLjJt utilitiesidiversio:h (1
A2480 Mobilization for sheet piling and pipe piling works 9 07-Dec-13 17-Dec-13 90 0 BN Mobilization: fol
Stage 1A A L T e o
A2500 Carry out pre-boring for sheet piling work 7 18-Dec-13 27-Dec-13 90 0 . I C
A2600 Pre-boring SPW for Treatment for Cable Trough 14 28-Dec-13 14-Jan-14 90 -
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Works for Public Works Regional Laboratory (North Lantau)

Transformer Room

[Activity ID Activity Name Original | Start Finish Total Float| Free Float 2013
Duration September [ October [ November December
_ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 l29
A2560 Install sheet piles 8 15-Jan-14 23-Jan-14 90 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A2650 Install sheet piles for Treatment for Cable Trough 16 24-Jan-14 14-Feb-14 90
Children's Playground ! r
A1140 Tree felling n 13-Sep-13A | 13-Sep-13A I ;Treef=|||ng ! ! ! ! !
A1160 Demolition of existing pond 16 14-Sep-13A | 10-Oct-13 180 0 _ _ Demolltlon of exrstrng pond
A1190 Backfill and paving of Base Slab 12 11-Oct-13 25-Oct-13 180 ! ! ‘ _ 'Backfill and pavrng of Base Slab
A1150 Tree protection 30 11-Oct-13* 15-Nov-13 200 22 — 'Tree protectlon
A1200 Construction of Foundation 14 26-Oct-13 11-Nov-13 180 0 _ Constructron of Foundation ‘
A1210 Construction of Drainage 12 12-Nov-13 25-Nov-13 180 0 ! ! _ Construction i of Dralnage
A1220 Rubber Mat Installation 12 26-Nov-13 09-Dec-13 180 180 : _ Rubber Mat Installatrdn
A2490 Start of Reprovisioning works for CP 0 12-Dec-13* 178 178 L@ Start of Reprovrsronrr
Inside Victoria Park : r r r r | | r : ‘ ‘
A1350 Chain link fence (Turtle Pond) and Demolition commences 4 19-Aug-13A | 13-Sep-13A r r::hain iinl1< fence (*}I’urtle Po:nd) and iDemoIition commences

I Apllrcatron for Permanent CLP Power (QOOA)

I Critical Remaining Work

Road 8 Section) - 3 Months Rolling Progamme - updated 20 Sep

PWRL_0770 Apllication for Permanent CLP Power (900A) 1 21-Sep-13* 21-Sep-13 0 0 ' '
PWRL_0780 CLP Vetting and Approval 30 23-Sep-13 29-Oct-13 0 0 _ CLP Vettlng and Approval ! ! ! ! !
PWRL_0790 Construction of RC Transformer Room 80 30-Oct-13 06-Feb-14 0 0 ‘ ‘ ‘ ‘ ‘ _
Laboratory Main Building ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
PWRL_0385 Laboratory equipment & furniture installation 7 20-Jul-13 A 17-Sep-13A _ L iboratory eiquipmen;t & furnittrre instatlation
Dangerous Goods Store : : : : : : :
PWRL_0530 Steel fixing & concreting of roof 20-Aug-13A | 14-Sep-13A Steel ixtng & concreting of roof
PWRL_0520 Steel fixing & concreting of wall 20-Aug-13A | 14-Sep-13A = Steel[;xmg & c0ncret|ng of wall
PWRL_0535 E&M installation (wiring, lighting fixtures, AC unit, etc.) 21-Sep-13 30-Sep-13 231 0 | | _ E&M |nsta||at|on (erlng Ilghtlng flxtures AC unlt etc)
PWRL_0550 Finishing Works 1 26-Sep-13 09-Oct-13 231 0 : _ Finlshlng Works
PWRL_0540 Metal works (door, grill, grating etc.) 9 28-Sep-13 09-Oct-13 231 0 _ Metal Works (door, grlII grat|ng etc)
PWRL_0560 Waterproofing to roof 08-Oct-13 09-Oct-13 231 0 : [} Waterprod»flng to roof
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